
Year In Review:
2024 Learning Forums 

& Related Resources



@NACHCwww.nachc.org

January: Empanelment & Attribution

What we learned:

 The difference between empanelment and attribution

 How to empanel patients and leverage empanelment and attribution 
data

 Case examples from: 
o FQHC Urban Healthcare Network
o Southside Community Health Center

January Learning Forum Recording

https://nachc.docebosaas.com/learn/courses/460/population-health-january-2024/lessons/6026/elevate-learning-forum-january-2024


@NACHC

Resources: Empanelment & Attribution

Empanelment Learning Course

Attribution Action Brief

Empanelment Action Guide

https://nachc.docebosaas.com/learn/courses/414/empanelment/lessons/6812:264/empanelment-what-why-how
https://www.nachc.org/wp-content/uploads/2023/08/Action-Brief-Attribution.pdf?ver=1697112686
https://www.nachc.org/action-guide_empanelment/


@NACHCwww.nachc.org

February: SDOH & Risk Stratification

What we learned:

 How to assess for and respond to social risk factors 

 SDOH case example from HealthLinc

 How to risk stratify patients

 How to design care models based on risk 

February Learning Forum Recording 

https://nachc.docebosaas.com/learn/courses/464/risk-stratification-social-drivers-of-health-february-2024/lessons/6042/elevate-learning-forum-february-2024


@NACHCwww.nachc.org

Resources: SDOH

SDOH Action Guide 

SDOH Coding Infographic

SDOH Microlearning 

https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_SDOH.pdf
https://www.nachc.org/wp-content/uploads/2024/03/SDOH-Coding-Infographic.pdf
https://nachc.docebosaas.com/learn/courses/469/social-drivers-of-health-sdoh/lessons/6206:204/social-drivers-of-health


@NACHC

Resources: Risk Stratification

Risk Stratification Action 
Guide 

Models of Care Action Guide

Risk Stratification Microlearning  

https://www.nachc.org/action-guide_risk-stratification/
https://www.nachc.org/action-guide_risk-stratification/
https://www.nachc.org/action-guide_models-of-care/
https://nachc.docebosaas.com/learn/courses/415/risk-stratification/lessons
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@NACHCwww.nachc.org

March: Care Teams & Workforce

What we learned:

 What are expanded and integrated care teams

 How to optimize care teams 

 How to leverage standing orders, presented by Georgia PCA

 How to address workforce wellness, presented by ACU

March Learning Forum Recording

https://nachc.docebosaas.com/learn/courses/471/care-teams-and-workforce-march-2024/lessons/6246/elevate-forum-march-2024


@NACHC

Resources: Care Teams

Care Teams Action 
Guide 

Care Teams Microlearning  

Care Team Planning Worksheet

Care Team Optimization 
with Swimlanes

https://www.nachc.org/action-guide_care-teams/
https://www.nachc.org/action-guide_care-teams/
https://nachc.docebosaas.com/learn/courses/417/expanded-care-teams?hash=9b55117e1b10b98b52e737182eb3bd3c5d090a9f&generated_by=15004
https://nachc.docebosaas.com/learn/course/147/play/1136/care-team-planning-worksheet-patient-appointments
https://www.nachc.org/wp-content/uploads/2024/02/Swimlanes.pdf?ver=1713528277
https://www.nachc.org/wp-content/uploads/2024/02/Swimlanes.pdf?ver=1713528277


@NACHCwww.nachc.org

April: Care Management & Payment

What we learned:

 Key components of a chronic care management program 

 How to implement a care management program

 Case example from OneWorld Community Health Centers, Inc.

 Medicare reimbursement opportunities for care management

April Learning Forum Recording

https://nachc.docebosaas.com/learn/courses/477/care-management-and-payment-april-2024/lessons


@NACHC

Resources: Care Management

Care Management 
Action Guide 

AWV Microlearning  

Care Management 
Microlearning

https://www.nachc.org/action-guide_care-management/
https://www.nachc.org/action-guide_care-management/
https://nachc.docebosaas.com/learn/courses/413/annual-wellness-visits-awv/lessons/5495:105/annual-wellness-visits-awv
https://nachc.docebosaas.com/learn/courses/474/care-management/lessons/6323:223/care-management
https://nachc.docebosaas.com/learn/courses/474/care-management/lessons/6323:223/care-management


@NACHC

Resources: Care Management

Summary of Medicare G0511 Care Management Services:

 Chronic Care Management
 Complex Chronic Care Management
 Principal Care Management
 Chronic Pain Management
 Behavioral Health Integration
 Community Health Integration
 Principal Illness Navigation
 Remote Physiologic Monitoring
 Remote Therapeutic Monitoring

Summary of Medicare Care Management Services 
Billed Using G0511

Summary Includes:

 Description
 Initiating visit requirements
 Eligible patients
 Authorized billing providers
 Examples of auxiliary personnel
 Service elements
 CPT & HCPCS codes
 Examples of co-occurring services

https://www.nachc.org/wp-content/uploads/2024/04/Summary-of-Medicare-G0511-CM-Services.pdf
https://www.nachc.org/wp-content/uploads/2024/04/Summary-of-Medicare-G0511-CM-Services.pdf


@NACHC

Resources: Payment

CMS Billing Lingo, Defined!

Reimbursement Tip Sheets:

 Remote Physiologic Monitoring & Remote Therapeutic 
Monitoring (New)

 Community Health Integration (New)
 Principal Illness Navigation (New)
 Chronic Care Management, Complex Chronic Care 

Management & Principal Care Management 
 Transitional Care Management 
 Initial Preventive Physical Exam & Annual Wellness Visits 
 Behavioral Health Integration 
 Chronic Pain Management 
 Psychiatric Collaborative Care Management 

https://www.nachc.org/wp-content/uploads/2024/04/CMS-Billing-Defined.pdf
https://www.nachc.org/wp-content/uploads/2024/04/RPM_RTM-Reimbursement-Tips.pdf
https://www.nachc.org/wp-content/uploads/2024/04/RPM_RTM-Reimbursement-Tips.pdf
https://www.nachc.org/wp-content/uploads/2024/04/CHI-Reimbursement-Tips.pdf
https://www.nachc.org/wp-content/uploads/2024/04/PIN-Reimbursement-Tips.pdf
https://www.nachc.org/wp-content/uploads/2023/07/Reimbursement-Tips_CCM-CCCM-PCM.pdf
https://www.nachc.org/wp-content/uploads/2023/07/Reimbursement-Tips_CCM-CCCM-PCM.pdf
https://www.nachc.org/wp-content/uploads/2023/07/Reimbursement-Tips_TCM.pdf
https://www.nachc.org/wp-content/uploads/2023/07/Reimbursement-Tips_IPPE-AWV.pdf
https://www.nachc.org/wp-content/uploads/2023/07/Reimbursement-Tips_BHI.pdf
https://www.nachc.org/wp-content/uploads/2023/07/Reimbursement-Tips_CPM.pdf
https://www.nachc.org/wp-content/uploads/2023/07/Reimbursement-Tips_PsychCoCM.pdf


@NACHCwww.nachc.org

May: Health Information Technology 
& Cost

What we learned:

 How to leverage HIT to manage total cost of care

 How to support clinical care with Health Information Exchange (HIE) data, 
presented by HealthEfficient

 How to implement a transitional care management program

 Why HCC coding is important to managing total cost of care, with a case 
example from StayWell Health Center

May Learning Forum Recording 

https://nachc.docebosaas.com/learn/courses/481/health-information-technology-and-cost-may-2024/lessons/6374/elevate-learning-forum-may-2024


@NACHC

Resources: Health Information Technology 
& Cost

TCM Microlearning 

TCM Reimbursement 
Tip Sheet 

https://nachc.docebosaas.com/learn/courses/416/transitional-care/lessons
https://www.nachc.org/wp-content/uploads/2023/07/Reimbursement-Tips_TCM.pdf
https://www.nachc.org/wp-content/uploads/2023/07/Reimbursement-Tips_TCM.pdf


@NACHC

Resources: Hierarchical Condition 
Category Coding 

HCC Coding eLearning Course  

https://nachc.docebosaas.com/learn/course/583/hierarchical-condition-categories-hcc-coding-risk-adjustment-basics?generated_by=15004&hash=dd2ef7bca9d7ab076f935060620444ae27421b24


@NACHCwww.nachc.org

June: Partnerships

What we learned:

 What partnerships are important to health centers

 Examples of successful partnerships from:
o Heartland Health Services
o Missouri Partnership to Increase Colorectal Cancer 

Screening

 NACHC partnership strategy and opportunities

June Learning Forum Recording 

https://nachc.docebosaas.com/learn/courses/482/partnerships-june-2024/lessons/6399/elevate-learning-forum-june-2024


@NACHCwww.nachc.org

July: Evidence-Based Care

What we learned:

 What is a systems approach evidence-based care

 Evidence-based interventions panel discussion, featuring representatives 
from: 

o CDC National Breast and Cervical Cancer Early Detection Program
o CDC Colorectal Cancer Control Program
o CDC National Diabetes Prevention Program
o CDC Heart Disease and Stroke Prevention division
o Iowa department of health and human services 

July Learning Forum Recording 

https://nachc.docebosaas.com/learn/courses/483/evidence-based-care-july-2024/lessons/6428/elevate-learning-forum-july-2024


@NACHC

Resources: Evidence-Based Care

Cancer Screening 
Action Guide 

Diabetes 
Action Guide 

HIV Prevention 
Action Guide 

Hypertension 
Action Guide 

https://www.nachc.org/action-guide_cancer-screening/
https://www.nachc.org/action-guide_cancer-screening/
https://www.nachc.org/action-guide_diabetes/
https://www.nachc.org/action-guide_diabetes/
https://www.nachc.org/wp-content/uploads/2023/08/Action-Guide-HIV-PrEP-and-nPEP.pdf
https://www.nachc.org/wp-content/uploads/2023/08/Action-Guide-HIV-PrEP-and-nPEP.pdf
https://www.nachc.org/action-guide_hypertension/
https://www.nachc.org/action-guide_hypertension/


@NACHCwww.nachc.org

September: Patients & PCMH

What we learned:

 Why a patient-centric health system

 How health centers can incorporate the patient perspective into 

o Individual care

o Care system design

o Governance 

 Case examples from:
o Eastern Shore Rural Health System
o National Health Council

September Learning Forum Recording 

https://nachc.docebosaas.com/learn/courses/499/patient-center-medical-home-and-patients-september-2024/lessons/6885/elevate-learning-forum-september-2024


@NACHC

Resources: PCMH

Resources: Patient Engagement

Patient Engagement Action 
Guide 

Finding Alignment: 
NCQA PCMH, HRSA 
Requirements, and 

the VTF Microlearning

https://www.nachc.org/action-guide_patient-engagement/
https://www.nachc.org/action-guide_patient-engagement/
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnachc.docebosaas.com%2Flearn%2Fcourse%2F454%2Ffinding-alignment-ncqa-patient-centered-medical-home-hrsa-health-center-program-requirements-and-nachc-value-transformation-framework%3Fgenerated_by%3D15004%26hash%3De42365ec68944c2058a65a13705cb31f33f9cc81&data=05%7C01%7CCLindholm%40nachc.com%7C73b3e36bb8514b39e25408dbf0dbeaa2%7Cb4d5dc9c24e443e38c1801b2a98e5b22%7C0%7C0%7C638368599668627912%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qZ5raJhwK6hIH1cb%2Bv8qGvSmTM5BtVrjCHm%2FMFXHj%2Bs%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnachc.docebosaas.com%2Flearn%2Fcourse%2F454%2Ffinding-alignment-ncqa-patient-centered-medical-home-hrsa-health-center-program-requirements-and-nachc-value-transformation-framework%3Fgenerated_by%3D15004%26hash%3De42365ec68944c2058a65a13705cb31f33f9cc81&data=05%7C01%7CCLindholm%40nachc.com%7C73b3e36bb8514b39e25408dbf0dbeaa2%7Cb4d5dc9c24e443e38c1801b2a98e5b22%7C0%7C0%7C638368599668627912%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qZ5raJhwK6hIH1cb%2Bv8qGvSmTM5BtVrjCHm%2FMFXHj%2Bs%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnachc.docebosaas.com%2Flearn%2Fcourse%2F454%2Ffinding-alignment-ncqa-patient-centered-medical-home-hrsa-health-center-program-requirements-and-nachc-value-transformation-framework%3Fgenerated_by%3D15004%26hash%3De42365ec68944c2058a65a13705cb31f33f9cc81&data=05%7C01%7CCLindholm%40nachc.com%7C73b3e36bb8514b39e25408dbf0dbeaa2%7Cb4d5dc9c24e443e38c1801b2a98e5b22%7C0%7C0%7C638368599668627912%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qZ5raJhwK6hIH1cb%2Bv8qGvSmTM5BtVrjCHm%2FMFXHj%2Bs%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnachc.docebosaas.com%2Flearn%2Fcourse%2F454%2Ffinding-alignment-ncqa-patient-centered-medical-home-hrsa-health-center-program-requirements-and-nachc-value-transformation-framework%3Fgenerated_by%3D15004%26hash%3De42365ec68944c2058a65a13705cb31f33f9cc81&data=05%7C01%7CCLindholm%40nachc.com%7C73b3e36bb8514b39e25408dbf0dbeaa2%7Cb4d5dc9c24e443e38c1801b2a98e5b22%7C0%7C0%7C638368599668627912%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qZ5raJhwK6hIH1cb%2Bv8qGvSmTM5BtVrjCHm%2FMFXHj%2Bs%3D&reserved=0


@NACHCwww.nachc.org

October: HIT & Policy – Telehealth & RPM

What we learned:

 How to leverage telehealth and RPM to modernize the care model, 
presented by Mid-Atlantic Telehealth Resource Center

 Case example from San Fernando Community Health Center

 Policy implications for Telehealth and RPM 

October Learning Forum Recording 

https://nachc.docebosaas.com/learn/courses/501/health-information-technology-policy-october-2024/lessons/6911/elevate-learning-forum-october-2024-slides


@NACHC

Resources: HIT

RPM/RTM Reimbursement Tips 

Coming Soon:

 Artificial Intelligence (AI) 
Action Guide

 AI Learning Module 
Created in partnership with Waianae 

Coast Comprehensive Health Center

Virtual Care Action Guide

https://www.nachc.org/wp-content/uploads/2024/04/RPM_RTM-Reimbursement-Tips.pdf
https://www.nachc.org/wp-content/uploads/2021/04/Virtual-Care-Action-Guide_FINAL-04.20.21.pdf


@NACHCwww.nachc.org

November: Improvement Strategy & 
Leadership

What we learned:

 How to implement a health center improvement strategy

 QI/QA Plan essentials by RegLantern

 Case example from Charles B. Wang Community Health Center

November Learning Forum Recording 

https://nachc.docebosaas.com/learn/course/578/improvement-strategy-leadershipgovernance-november-2024?generated_by=15004&hash=e74777fbe321424f236627bae9898b96bf46a3ae


@NACHC

Resources: Improvement Strategy

Template QI/QA Plan

NACHC Improvement Strategy 
Action Guide

Coming Soon!
 Clinical Quality Measure Action Guide 

 CQM Care Gaps Root Cause Identifier Worksheet 

https://www.nachc.org/wp-content/uploads/2023/09/QIQA-Plan.docx
https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Improvement-Strategy.pdf
https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Improvement-Strategy.pdf


@NACHC

Resources: Leadership

Leadership Action Guide 

https://www.nachc.org/action-guide_leadership/


@NACHC

Resource provided by the 
Quality Center Team

Cheryl Modica, Cassie Lindholm, 
Holly Nicholson, Tristan Wind

qualitycenter@nachc.org

mailto:qualitycenter@nachc.org
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