NATIONAL ASSOCIATION OF
Community Health Centersg

NACHC-£XCEL

Created By and For Health Center Clinical Leaders

Excellence in Clinical Executive Leadership (NACHC-EXCEL)

Care team members serving as health center leaders need progressive, evidence-based learning
strategies to achieve ongoing clinical, operational, administrative, and organizational excellence.

The NACHC-EXCEL Program'’s in-person courses, self-paced learning modules, and one-on-one coaching
services empower clinical providers (physicians, dentists, pharmacists, nurses, physician assistants, etc.)
to reach their highest potential as responsive Clinical Leaders—especially during their first five years in
a leadership position.

Each program begins with a competencies-based Self-Assessment to identify leadership skills and
knowledge gaps, followed by targeted recommendations for free or low-cost professional development
offerings (many with CEUs). Outstanding faculty and coaches—experienced Clinical Leaders
themselves—provide expert personalized support.

NACHC-EXCEL's Professional Development Services

Self-Assessment: Core Competencies for Office Hours
Clinical Leadership m Live virtual sessions and recorded options
» Online, through the ReglLantern platform covering topical issues

also used for NACHC's Elevate program .. . .
Prog Clinical Leadership Coaching

“Clinical Leadership Symposium” Series m Free NACHC Coaching for those in their first five
= Introductory/Intermediate/Advanced years of Clinical Leadership. Coaching lasts for 4
months/8-10 sessions based on Coachee-selected
Clinical Leadership Quick Learning goals.
m Self-paced modules on administrative and m Coordinated PCA Coaching for those in their first
operational subjects year of Clinical Leadership. Coaching length/# of

s NACHC conferences and events sessions is determined by the PCA.

m Co-hosted partner programs and events External Partnerships for Learning

+/

m National Training & Technical Assistance Partners,
and other exceptional partner opportunities

IT'S TIME TO EXCEL!

To learn more or to get involved, contact:
NACHC_EXCEL@nachc.com today.




