Participant

Pre-Work
For Learning Events

Faculty-led
Learning Events

Peer Mentoring

Opening and
Closing Sessions

Time
Commitment

Self-study content
designed to complement
faculty-led learning events

Monthly
2pm ET
(90 minutes)

Small group
discussions

Program Kick-off
&

Wrap-up

2024-25 NACHC CFO Leadership Institute (CFOi24) Curriculum At-A-Glance

OCT 2024

Complete pre-
assessments,
and attend 2-day
Opening Session

(~18-20 hours)

Join Online
Community &
Complete Welcome
Activity
(no learning
module/webinar,
“getting started”
activities only)

Curriculum
Schedule

posted in Online
Community

Mentor Group
Assignments posted
in Online
Community

October 26-27, 2024
CFOi Kick-off
TWO-DAY
San Francisco, CA

7:30 AM —5:00 pm PT

NOV 2024

Participate in 1
faculty-led learning
event, 1 self-paced
module, 1 mentor
group meeting, and
online community

(~4-6 hours)

On or Before
Nov 21, 2024
Module 1
Review online
module and

complete pre-
webinar activities

Nov 21, 2024
Leading a Finance
Department in a
Health Center

James Sinkoff,
Chief Financial Officer

Sun River Health

Mentor Group
meeting on date
agreed upon by

Mentor Group

DEC 2024

Participate in 1
faculty-led learning
event, 1 self-paced
module, 1 mentor
group meeting, and
online community

(~4-6 hours)

On or Before
Dec 19, 2024
Module 2

Review online
module and
complete pre-
webinar activities

Dec 19, 2024

Grants
Management

Catherine Gilpin
Partner
Forvis Mazars

Mentor Group
meeting on date
agreed upon by

Mentor Group

JAN 2025

Participate in 1
faculty-led learning
event, 1 self-paced
module, 1 mentor
group meeting, and
online community

(~4-6 hours)

On or Before
Jan 7, 2025
Module 3

Review online
module and
complete pre-
webinar activities

Jan 7, 2025

Revenue Cycle and
Reimbursement

Gervean Williams,
Director, Finance,
NACHC

Mentor Group
meeting on date
agreed upon by

Mentor Group

FEB 2025

Participate in 1
faculty-led learning
event, 1 self-paced
module, 1 mentor
group meeting, and
online community

(~4-6 hours)

On or Before
Feb 26, 2025
Module 4

Review online
module and
complete pre-
webinar activities

Feb 26, 2025

Information
Management and
Security
Isaiah Nathaniel,
VP and CIO, Delaware
Valley Community
Health, Inc

Mentor Group
meeting on date
agreed upon by

Mentor Group

MAR 2025

Participate in 1 faculty-
led learning event, 1
self-paced module, 1

mentor group meeting,

and online community

(~4-6 hours)

On or Before
Date TBD
Module 5

Review online module
and complete pre-
webinar activities

March 2025

Risk Management and
Business Continuity

Speaker TBD
Organization TBA

Mentor Group meeting
on date agreed upon by

Mentor Group

APR 2025

Participate in 1
faculty-led learning
event,

1 self-paced module,
1 mentor group
meeting, online
community, and
attend 1 day
Closing Session
(~12-14 hours)

On or Before
April 8, 2025
Module 6

Review online
module and
complete pre-
webinar activities

April 8, 2025

Strategic
Management

Jonathan Chapman
President and CEO
FACHC

Mentor Group
meeting on date
agreed upon by

Mentor Group

April 17, 2024
CFOi Wrap-up
ONE-DAY
Charlotte, NC
7:30 AM —5:00 pm ET



