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An Historical 

Perspective

Crisis Response



Who’s on First?

• Emergency Incident Workflow

• Incident Command

• Operational Leadership



Hazard & Risk 

Assessment Cross 

Departmental 

Collaboration 
(Internal Process)

Risk Assessment:

• Safety Committee

• Hazard Vulnerability Assessment

• Emergency Management Plan

• Hazard Specific Plans 



Community 

Partnerships 
(External Process)

Collaborative Efforts & Critical Partnerships:

• CPCA

• CVHN

• OES

• Mariposa & Merced Healthcare 
Partnership For Emergency 
Preparedness Coalition

• Stanislaus County Healthcare 
Emergency Preparedness Coalition

• County & City Safety Services

Hazard & Risk Assessment



Keeping 

Staff Safe 

Means 

Keeping

Them

Informed



Organizational 

Readiness
GVHC Safety Training Strategy

• De-Escalation Training

• Active Shooter Drills

• HICS TTX



The Keys to 

Continuity of Care

• Prioritizing safety and 

training of all staff

• Keeping Operations Going

• Clinic Hours/Temporary 

Closures

• Challenges

• Scheduling Training 

Exercises 



Questions?
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