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EMERGENCY PREPAREDNESS 
DRILLS
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Mission:
To prepare others to be 

Safe and Secure



Emergency Preparedness 
Drills

Risk Assessment 
and Planning

Policies and 
Procedures

Communication Plan Training and Testing 

Emergency 
Preparedness 

Program



How does GLBHC 
meet requirements?



Training and Testing Program

• Develop and maintain training 
and testing programs, 
including initial training in 
policies and procedures

• Demonstrate knowledge of 
emergency procedures and 
provide training at least 
annually.

• Conduct drills and exercises 
to test the emergency plan. 

• Day 1 

• All day orientation 

• Annual training

• Site drills

• Exercises/Actual events



Day 1 (Initial training)

Policies, 
Procedures, 

Guidelines and 
Plans



Day 1 (continued)



Day 1 (continued)



All Day Orientation

Policies, 
Procedures, 

Guidelines and 
Plans

HICS Forms,
IRG’s 

Checklist,
MOU’s

and many other 
forms



All Day Orientation

Drills can happen at any time

 -Fire

 -Hazardous Materials

 -Medical

 -Security

 -Weather

Example:

• Eye splash drill

• 3 participants (1 victim, 2 
responders)

• Chemical

• Eye wash station

• SDS

• Review (Hot wash)



Annual Training

LMS – Relias

• Basic fire safety

• Blood borne pathogens

• Annual safety test



Site Drills  



Site Drills

2024

Active Assailant Drills

-All sites

-No patients

-Dedicated time

-Safety committee

Stop the Bleed program

-Train the trainer

-95% goal



Emergency Preparedness Drills 
• 2017 Lights Out-(Power outage-TTX and full scale)

• 2018 Prepare to Care-(Pandemic-TTX)

• 2018 A Concert of Sickness-(Pandemic-full scale)

• 2019 You will be Sorry!-(Disturbed person-TTX and full scale)

• 2020 Pandemic Response (Real event)

• 2020 Rebuilding operations-(Pandemic recovery-real event)

• 2021 Cyber crime, not when, but now!) (TTX)

• 2022 No thrills with Toxic Spills-(Hazardous Materials-functional)

• 2023 Dark Web event-(Cyber-real event)

• 2023 Financial loss-(Loss of funding-functional)



Emergency Preparedness Drills 

• Full Scale or Functional, TTX, 
Workshops

• Start small 

• Use your HVA 

• Sub-Committee to plan, & 
evaluate

• Goal=Team building, data & 
decision making

• Preach what you teach….at 
home & at work

• Outside agencies (requirements)

• Build RELATIONSHIPS!

• Document EVERYTHING!

• Hot wash

• After Action Report (AAR)
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