
Session 1: �Planning for
Volume-Based to �Value-Based 
Payment
This webinar will explore value-
based transformation fundamentals, 
considerations when deciding 
whether to participate in a health 
center-led CIN or other network 
options, and outline a roadmap      
for VBP. June 6th, 2pm ET. 

Session 2: �Pathways for 
Progression Along the Value 
Based Payment Continuum
Learn what is needed for health 
centers to succeed in LAN category  
3A (shared savings with upside risk 
only) and how to prepare for LAN 
category 3B (shared savings that 
includes downside risk). June 13th, 
2pm ET.

Session 3: Implementing High-
Quality Primary Care within 
Value-Based Payment Models

This webinar will provide insights 
and key takeaways from a National 
Academies of Sciences, Engineering, and 
Medicine’s (NASEM) landmark report 
and offer a framework for health center 
decision-making when considering 
participation in CMS Innovation Center 
alternative payment models. June 20th, 
2pm ET.

Session 4: Optimizing Value-
Based Payment Strategies while 
Mitigating Financial Risk

This webinar will discuss contracting 
strategies to mitigate financial risk 
and enhance the prospect of success 
in these risk arrangements. June 
27th, 2pm ET.

4-Part Webinar Series
See flyer for additional details and registration.

Session 1: FQHC Value-Based 
Payment  Financial Projection Tool
This session will showcase a tool to assess 
current financial position relative to, or 
within, VBP contracts and assess a health 
center’s risk tolerance. June 25th, 2pm ET.

Session 2: Total Cost of Care
This session will feature health center 
case examples to demonstrate the value 
proposition for health center participation 
in CMS’ Medicare Shared Savings Program 
(MSSP), including a Total Per Capita Cost 
dashboard. July 25th, 2pm ET.

Value-Based Payment: 
A Choose Your Own 
Adventure Learning Series

Supplemental Sessions
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Introductory Module 
A recorded module that introduces VBP concepts, such as the Health Care Payment (HCP) 
Learning & Action Network’s (LAN) alternative payment model framework, and outlines 
Medicare value-based payment opportunities. Access here.

NACHC is pleased to announce the launch of a FREE Value-Based 
Payment (VBP) learning series designed to meet health centers, and health 
center partners, along the VBP readiness continuum – from Planning, to 
Implementing, to Optimizing (see flyer for definitions).

This series is designed for individuals who are directly supporting health center     
VBP activities, such as leadership, finance, clinical, and quality improvement. 

Participants can choose 
your own adventure 
- joining the sessions 

based on recommended 
health center stage of 

VBP readiness, sessions 
that are of particular 

interest, or all available 
sessions! 

Register for the 4-Part 
Series

Register for the Session 
on Total Cost of Care

https://www.nachc.org/wp-content/uploads/2024/05/VBP-2-Pager.pdf
https://rise.articulate.com/share/ctJMxq_Lksg6R4rBxjJ_Ev59ZD8kCakX
https://www.nachc.org/wp-content/uploads/2024/05/VBP-2-Pager.pdf
https://events.zoom.us/ev/AmMOc89Me-oXQVo10qlRkgPoRoogNAqxQ0xl45BOxrTGhSbWlH93~Ao9MObnYOsBl8PZYSzZnuqPB4Q8n4GIg678fNDMKTCrZ5z44Glyhf5bjVQ
https://events.zoom.us/ev/AiL2Ij2xkJdozLycrNrMF46VY4kbbXOrz8LuQxgJumHItfKcG5D7~AkruTRKofpdftzjuqyr-FJ0Sd9MrDVkOKdr3SLKAkN1iUNJhtvrE6bzeyA

