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America’s Voice for Community Health Care

The National Association of Community Health Centers (NACHC) 
was founded in 1971 to promote efficient, high quality, 
comprehensive health care that is accessible, culturally and 
linguistically competent, community directed, and patient 
centered for all.

THE NACHC
MISSION
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During today’s session:

• Questions: 
Throughout the 
webinar, type your 
questions in the chat 
feature. Be sure to 
select “Everyone”! 
There will be Q&A 
and discussion at the 
end.

• Resources: If you 
have a tool or 
resource to share, let 
us know in the chat!
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 NACHC Quality Center

Cheryl Modica
Director,

Quality Center

Cassie Lindholm
Deputy Director,

Quality Center

Holly Nicholson
Deputy Director, 

Learning & Development

Tristan Wind
Manager,

Quality Center

Rachel Barnes
Specialist,

Quality Center
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 Agenda: Year In Review

• The Elevate Journey

• Year In Review: 2023 Learning Forums and Related Resources

• Elevate Wrapped

• Professional Development

• Elevate 2024

• Elevate Awards
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STEP 1 - ENGAGE
Register for Elevate and 
participate in the FREE health 
center learning community 

STEP 3 – PLAN 
Incorporate transformation efforts 
into your Improvement Strategy

STEP 4 – TRANSFORM 
Apply the VTF and suite of 
FREE transformation tools 
and resources

STEP 5 – REASSESS 
Measure transformation 
progress over time using the VTF 
Assessment; monitor, adjust, and 
improve

STEP 2 – ASSESS
Measure transformation 
progress using the Value 
Transformation Framework 
(VTF) Assessment

Elevate 2023: A Guided Path for 
Health Center Systems-Change

https://bit.ly/2023Elevate
https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Improvement-Strategy.pdf
https://nachc.docebosaas.com/learn/signin
https://nachc.docebosaas.com/learn/signin
https://reglantern.com/vtf
https://reglantern.com/vtf
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 STEP 1: ENGAGE 

Elevate National Learning Community offerings 

available at NO COST to support VBC transformation:

✓ Monthly Learning Forums

✓ Supplemental Sessions

✓ Evidence-Based Action Guides

✓ Action Briefs

✓ Reimbursement Tip Sheets

✓ eLearning Modules

✓ Tools & Resources

✓ Professional Development Courses

✓ Online Learning Platform

Elevate provides guided application 
of the Value Transformation 

Framework

https://nachc.docebosaas.com/learn/signin
https://nachc.co1.qualtrics.com/jfe/form/SV_1YXytwd8eNWbPIq
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 STEP 2: ASSESS

VTF Assessment allows health center staff to self-assess organizational progress 

in activities important to value transformation. 

reglantern.com/vtf

✓ Self-assess progress in 15 Change Areas of the Value Transformation Framework

✓ Progress is measured along a continuum from ‘1’ (learning) to ‘5’ (expert)

✓ Designed to be completed by multiple staff across the organization, with sharing and discussion of scores

✓ Takes ~20-30 minutes to complete

✓ Complete at the beginning of a transformative initiative and repeat over time to measure improvement

✓ Results can be electronically shared with PCA/HCCN

https://reglantern.com/vtf
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 STEP 3: PLAN 

Plan for transformation by outlining goals and incorporating 

transformation activities in your health center’s Improvement Strategy 

Planning

• Strategic planning

• Set priorities, goals, and measures

• Select staff/team

• Identify champions

• Define current/future state

• Identify training needs

• Develop communication plan

Improvement Strategy Action Guide

https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Improvement-Strategy.pdf
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 STEP 4: TRANSFORM

Transform health 

center systems by 

leveraging VTF and 

Elevate resources 

to support 

practice changes 

and advance in 

value-based care.

Improvement

Improvement



Year In Review:

2023 Learning Forums & Related Resources
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January: Leadership

What we learned:

✓ Action steps leadership can take to 
drive transformation toward value-
based care

✓ Governance’s role in value-based 
care

✓ Understanding cost

January Learning Forum Recording

https://nachc.docebosaas.com/learn/course/447/role-of-leadership-in-value-based-care-january-2023?generated_by=15004&hash=bf409f3febea4d0523e8af185303aef9d0e2a8f9
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Resources: Leadership

Leadership 
Action Guide 

https://www.nachc.org/action-guide_leadership/
https://www.nachc.org/action-guide_leadership/
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February: Population Health Management

What we learned:

✓ How to empanel patients and utilize 
empanelment data

✓ How to risk stratify patients

✓ How to design care models based 
on risk 

✓ How to leverage population health 
strategies to support value-based 
care at the planning, implementing, 
and optimizing levels 

February Learning Forum Recording 

https://nachc.docebosaas.com/learn/courses/445/population-health-management-empanelment-risk-stratification-february-2023/lessons
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Resources: Population Health Management

Empanelment Action Guide 

Risk Stratification Action Guide 

Models of Care Action Guide

Empanelment 
Microlearning 

Risk Stratification 
Microlearning  

https://www.nachc.org/action-guide_empanelment/
https://www.nachc.org/action-guide_risk-stratification/
https://www.nachc.org/action-guide_models-of-care/
https://nachc.docebosaas.com/learn/courses/414/empanelment/lessons/5496:106/empanelment
https://nachc.docebosaas.com/learn/courses/414/empanelment/lessons/5496:106/empanelment
https://nachc.docebosaas.com/learn/courses/415/risk-stratification/lessons
https://nachc.docebosaas.com/learn/courses/415/risk-stratification/lessons
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March: Care Teams & Care Management

What we learned:

✓ The role of care teams in 
population health management

✓ How to provide care management 
services to meet Medicare CCM 
requirements 

✓ How to measure care management 
panel data

✓ How to leverage care teams and 
care management to support value-
based care at the planning, 
implementing, and optimizing levels 

March Learning Forum Recording

https://nachc.docebosaas.com/learn/course/448/care-teams-care-management-march-2023?generated_by=15004&hash=d21329c40557bc690d0c05cb7312e50cd70a9da1
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Resources: Care Management

Care Management Action Guide 

TCM Microlearning  

AWV Microlearning  

https://www.nachc.org/action-guide_care-management/
https://nachc.docebosaas.com/learn/courses/416/transitional-care/lessons
https://nachc.docebosaas.com/learn/courses/413/annual-wellness-visits-awv/lessons/5495:105/annual-wellness-visits-awv
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Resources: Care Management

CCM Reimbursement Tips TCM Reimbursement Tips AWV Reimbursement Tips 

https://www.nachc.org/reimbursement-tips_ccm-cccm-pcm/
https://www.nachc.org/reimbursement-tips_tcm/
https://www.nachc.org/reimbursement-tips_ippe-awv/
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April: Optimizing Care Teams

What we learned:

✓ How to optimize care teams

✓ A case study from Community 
Health Center Association of 
Connecticut on A Systematic 
Approach to Optimizing Care Team 
Roles & Responsibilities

April Learning Forum Recording

https://nachc.docebosaas.com/learn/course/446/optimizing-care-teams-april-2023?generated_by=15004&hash=402352d6e347619a3abe24de0e76a6411d94ff1e
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Resources: Care Teams

Care Teams Action Guide 

Care Teams 
Microlearning  

Care Team Planning 
Worksheet

https://www.nachc.org/action-guide_care-teams/
https://nachc.docebosaas.com/learn/courses/417/expanded-care-teams?hash=9b55117e1b10b98b52e737182eb3bd3c5d090a9f&generated_by=15004
https://nachc.docebosaas.com/learn/courses/417/expanded-care-teams?hash=9b55117e1b10b98b52e737182eb3bd3c5d090a9f&generated_by=15004
https://nachc.docebosaas.com/learn/course/147/play/1136/care-team-planning-worksheet-patient-appointments
https://nachc.docebosaas.com/learn/course/147/play/1136/care-team-planning-worksheet-patient-appointments
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May: Improvement Strategy

What we learned:

✓ How to implement an improvement 
strategy

✓ What HRSA requires in health 
center QI/QA plans

✓ How the VTF and Elevate support 
health center improvement 
strategies

May Learning Forum Recording 

https://nachc.docebosaas.com/learn/courses/395/health-center-improvement-strategy-may-2023/lessons
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Resources: Improvement Strategy

Improvement Strategy Action Guide QI/QA Plan Template

https://www.nachc.org/action-guide_improvement-strategy/
https://www.nachc.org/qiqa-plan/
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June: Evidence-Based Care

What we learned:

✓ How to apply evidence-based care 
strategies to cancer screening

✓ How to apply CDC’s Cancer 
Screening Change Package 

✓ Community Health of South Florida, 
Inc. health center case study 

June Learning Forum Recording 

http://cdc.gov/cancer/dcpc/resources/change-packages/
http://cdc.gov/cancer/dcpc/resources/change-packages/
https://nachc.docebosaas.com/learn/courses/412/applying-the-value-transformation-framework-to-evidence-based-care-cancer-screening-june-2023/lessons
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Resources: Evidence-Based Care

Cancer Screening 
Action Guide 

Diabetes Control 
Action Guide 

Hypertension 
Action Guide 

HIV Prevention 
Action Guide 

https://www.nachc.org/action-guide_cancer-screening/
https://www.nachc.org/action-guide_cancer-screening/
https://www.nachc.org/action-guide_diabetes/
https://www.nachc.org/action-guide_diabetes/
https://www.nachc.org/action-guide_hypertension/
https://www.nachc.org/action-guide_hypertension/
https://www.nachc.org/wp-content/uploads/2023/08/Action-Guide-HIV-PrEP-and-nPEP.pdf
https://www.nachc.org/wp-content/uploads/2023/08/Action-Guide-HIV-PrEP-and-nPEP.pdf
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Resources: Evidence-Based Care

3-Part Brain Health Webinar Series 

1. Early Detection of Dementia & Reducing Risk Factors

2. Care Management for Patients with and at-risk for 

Dementia & Leveraging Reimbursement 

Opportunities

3. Health Center Partnerships & Community Linkages to 

Care for Patients with and at-risk for Dementia

https://www.nachc.org/topic/brain-health/


@NACHCwww.nachc.org | 26

Resources: Evidence-Based Care

Healthy Together Project 
Summary

Healthy Together 
Action Guide

Increase the impact of diabetes prevention and 
management at health centers.

Healthy Together is a lifestyle change program that 
blends:

✓ Virtual care
✓ Self-care tools
✓ Lifestyle coaching following the CDC’s 

National Diabetes Prevention Program 
curriculum

Recorded Webinar: National Diabetes 
PreventionProgram - Basics for Health Centers

Coming Soon: National Diabetes Prevention 
Program (National DPP) Curriculum Module 
Recording Library

https://www.nachc.org/resource/healthy-together-project-summary/
https://www.nachc.org/resource/healthy-together-project-summary/
https://www.nachc.org/resource/healthy-together-action-guide/
https://www.nachc.org/resource/healthy-together-action-guide/
https://nachc.docebosaas.com/learn/courses/390/national-diabetes-prevention-program-basics-for-health-centers/lessons/5221/recordingnational-dpp-basics-for-health-centers
https://nachc.docebosaas.com/learn/courses/390/national-diabetes-prevention-program-basics-for-health-centers/lessons/5221/recordingnational-dpp-basics-for-health-centers
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July: Value-Based Care

What we learned:

✓ What value-based care is

✓ What some of the available value-
based care payment programs are

✓ How to get started with value-based 
care

✓ How the VTF and Elevate support 
value-based care transformation

July Learning Forum Recording 

https://nachc.docebosaas.com/learn/courses/420/value-based-care-july-2023/lessons/5393/july-learning-forum-value-based-care
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Resources: Value-Based Care

Suite of Value-Based Payment 

Action Briefs

Developing VBP Goals

Attribution

Attribution Thresholds

Payor Data 

https://www.nachc.org/action-brief-developing-value-based-payment-goals/
https://www.nachc.org/action-brief-attribution/
http://ttps/www.nachc.org/action-brief-attribution-thresholds/
https://www.nachc.org/action-brief-payor-data/
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Resources: Value-Based Care

Business Analysis Tool to assist health centers in 

making financial projections regarding VBP engagement

VBC Glidepath for health centers to begin Value-Based Care

https://www.nachc.org/wp-content/uploads/2023/10/NACHC-VBC-Projection-Model-Tool.xlsx
https://www.nachc.org/wp-content/uploads/2023/10/VBC-Glidepath-to-VTF.pdf
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August

Summer Break!
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September: Patient Engagement

What we learned:

✓ How health centers can incorporate 
the patient perspective into 

• Individual care

• Care system design

• Governance 

✓ Case studies from

• Grace Health

• Eastern Shore Rural Health 

• AllianceChicago

September Learning Forum Recording 

https://nachc.docebosaas.com/learn/courses/434/patient-engagement-september-2023/lessons/5542/recording-patient-engagement
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Resources: Patient Engagement

Patient Engagement 
Action Guide 

https://www.nachc.org/action-guide_patient-engagement/
https://www.nachc.org/action-guide_patient-engagement/
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October: PCMH as the Foundation to VBC

What we learned:

✓ How to leverage PCMH as the 
foundation to value-based care 
transformation 

✓ Alignment between NCQA PCMH, 
HRSA Health Center Program 
Requirements, and NACHC VTF

✓ Voices from the field: how health 
centers are leveraging PCMH

October Learning Forum Recording 

https://nachc.docebosaas.com/learn/courses/440/pcmh-as-the-foundation-of-vbc-october-2023/lessons/5774/elevate-learning-forum-october-2023
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Resources: PCMH

Finding Alignment: NCQA PCMH, HRSA 
Requirements, and the VTF Microlearning

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnachc.docebosaas.com%2Flearn%2Fcourse%2F454%2Ffinding-alignment-ncqa-patient-centered-medical-home-hrsa-health-center-program-requirements-and-nachc-value-transformation-framework%3Fgenerated_by%3D15004%26hash%3De42365ec68944c2058a65a13705cb31f33f9cc81&data=05%7C01%7CCLindholm%40nachc.com%7C73b3e36bb8514b39e25408dbf0dbeaa2%7Cb4d5dc9c24e443e38c1801b2a98e5b22%7C0%7C0%7C638368599668627912%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qZ5raJhwK6hIH1cb%2Bv8qGvSmTM5BtVrjCHm%2FMFXHj%2Bs%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnachc.docebosaas.com%2Flearn%2Fcourse%2F454%2Ffinding-alignment-ncqa-patient-centered-medical-home-hrsa-health-center-program-requirements-and-nachc-value-transformation-framework%3Fgenerated_by%3D15004%26hash%3De42365ec68944c2058a65a13705cb31f33f9cc81&data=05%7C01%7CCLindholm%40nachc.com%7C73b3e36bb8514b39e25408dbf0dbeaa2%7Cb4d5dc9c24e443e38c1801b2a98e5b22%7C0%7C0%7C638368599668627912%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qZ5raJhwK6hIH1cb%2Bv8qGvSmTM5BtVrjCHm%2FMFXHj%2Bs%3D&reserved=0
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November: Partnerships

What we learned:

✓ A message on Partnerships from 
NACHC’s President & CEO, Dr. Kyu 
Rhee

✓ How to build successful 
partnerships

✓ Health center case studies from

• LaMaestra Community Health 
Centers

• Valley Health Partners

November Learning Forum Recording 

https://nachc.docebosaas.com/learn/courses/452/partnerships-november-2023/lessons/5968/elevate-learning-forum-november-2023


@NACHCwww.nachc.org | 36

January February March

Population Health 
Management
• Empanelment
• Risk Stratification
• Models of Care

Role of Leadership in 
Population Health 
Strategy

Optimizing Care 
Teams

Extended Care Team: 
Enabling Services

Providing Care 
Management

Measuring Care 
Management Panel 
Data 

Role of Leadership 
in Value-Based 
Transformation, 
with Attention to:

• Cost

• PCMH

• Partnerships

April May

Improvement 
Strategy

QI Case Study: 
Hypertension

Optimizing Care 
Teams, with 
Attention to:

• Improvement 

Strategy

• Care Models

• Workforce

Outreach and 
Enrollment 
Learning 
Collaborative

National 
Diabetes 
Prevention 
Program – 
Basics for 
Health 
Centers

Brain Health 
Integration 
into Health 
Center 
Services 

Medicare 
Shared Savings 
Program 
Advance 
Investment 
Payment 

The Journey Continues in 2024!

2023 Core Elevate Learning Forums

2023 Supplemental Sessions

June

Evidence-
Based Care: 
Cancer 
Screening

Advancing 
Health 
Center 
Value-
Based Care

July September
Patient 
Engagement
• Individual 

care
• Care system 

design
• Governance

October
PCMH as a 
Foundation 
to VBC 

• CHWs
• Care Managers
• CHW Supervisors
• Care Management Supervisors
• QI Staff
• Diabetes Care Professionals
• Elevated BMI Care Professionals
• Nurses

Launch of Health Center Staff 
Professional Development Courses

November

Partnerships

Elevate 2023
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Elevate Wrapped



Professional Development
Enhancing skills to support health center transformation
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Professional Development

➢ Care Managers (essentials)

➢ Care Managers (intermediate)

➢ Care Management Supervisors

➢ Community Health Workers (CHWs)

➢ CHW Supervisors

➢ Diabetes Care Professionals

➢ Elevated BMI Care Professionals

➢ Quality Improvement (QI) Staff

8 Professional Development Offerings 

to Health Center Staff!
640+ applicants
249 participants

Trainings
Sept – Dec 2023



The Journey Continues in 2024
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STEP 1 - ENGAGE
Invite others to Register for 
Elevate 

STEP 3 – PLAN 
Select target areas/measures for 
your Improvement Strategy

STEP 4 – TRANSFORM 

Engage in Elevate to 
access transformation 
tools and resources STEP 5 – REASSESS 

Reassess using the VTF 
Assessment

STEP 2 – ASSESS
Complete VTF Assessment 
at the beginning of 2024 
(assess/reassess)

Health Center Next Steps

Your 2024 transformation 
Journey begins here!

https://bit.ly/2023Elevate
https://bit.ly/2023Elevate
https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Improvement-Strategy.pdf
https://nachc.docebosaas.com/learn/signin
https://nachc.docebosaas.com/learn/signin
https://reglantern.com/vtf
https://reglantern.com/vtf
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We’ve Heard From You! 

✓ Reconsider the name ‘Elevate’ as it is sometimes confused with other programs with same name

✓ Connect more closely with other NACHC work

✓ Showcase field examples of what’s working and ‘best’ practices

✓ Provide additional opportunities for peer exchange

✓ Link the transformation journey to health center’s ongoing QI efforts and health center and 

PCA/HCCN workplans
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Monthly Forums: New Format

✓ Short evidence-based content (<10 mins) that focuses on Change Area/s for the month

•  With additional, robust asynchronous learning opportunities outside of monthly forums

✓ Health Center Field Example (<10 mins) 

✓ PCA/HCCN Sharing (<10 mins) 

✓ Breakout Rooms (by health center roles)

•  Leadership, clinician, care management, operations, finance, etc.

✓ Field input into learning community content and curriculum
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Other New Features

✓ Supplementary Trainings: Care Management, Quality Improvement, etc.

✓ Innovation Opportunities

✓ Professional Development

✓ New Learning Formats (short videos, eLearning, podcasts, etc.)
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Elevate Presenters & Faculty

✓ Health Center 2022 HRSA Gold Quality Badge Awardees

✓ PCA/HCCN partners

✓ Interested health centers

✓ NACHC subject matter experts

✓ Consultants, as needed/appropriate
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Your Input on a 2024 Name is Needed!!

We need your vote! Do you think we should...

✓ Keep the name ‘Elevate’

✓ Change to a new name

✓ If you selected to 'change to a new name', do any of these options resonate?
• Transformation Collaborative
• Transformation Learning Hub
• TransforNATION
• Valued Care Collaborative
• Other: specify ____________
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How Would You Describe the Work?

For YOU and other staff in your health center (or health centers you work with), 
which phrase best describes the work of value transformation and systems change?

✓ Ignite Change; Transform Lives

✓ Smarter Together

✓ Change Makers

✓ Committed to Excellence in Care

✓ Building Better Health, One Change at a Time

✓ Part of Something Bigger

✓ Other: specify _______________



Elevate Awards
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Elevate Awards

One Health/Bighorn Valley Health Center 
(Montana)

with 15 Assessments!

Most VTF Assessments completed in 2023

Congratulations
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Elevate Awards

The VTF is the framework for our 2024 Quality and Risk Plan. We had board members, senior leadership, and directors take 

the VTF Assessment. We chose the three areas where we scored the lowest – Population Health, Care Coordination and 

Management, and Workforce to focus our efforts on next year. Each area has a committee comprised of staff from all 

departments and disciplines who will be working on goals to help us move to the next level in the VTF survey.

We’ve found such great resources and support from NACHC’s VTF and would highly recommend that other CHC’s check out 

the assessment process to aid in developing transformation goals for their health centers! Thank you for this recognition.



@NACHCwww.nachc.org | 51

Elevate Awards

Asociación de Salud Primaria de Puerto Rico, Inc.
with 4 Assessments!

Most PCA/HCCN VTF Assessments completed in 2023

Congratulations
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Elevate Awards
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Elevate Awards

International Community Health Services 
(Washington) 

with 41 Registrants!

Most Elevate Registrants

Congratulations
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Q&A
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Provide Us Feedback
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 Elevate Pulse

Be on the lookout for the Elevate Pulse 
from the NACHC Quality Center:

✓ Slides & recordings

✓ Tools & resources

✓ Upcoming opportunities

Sent the 2nd Friday of each month!
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FOR MORE INFORMATION CONTACT
qualitycenter@nachc.org

Cheryl Modica
Director, Quality Center
National Association of Community Health Centers
cmodica@nachc.org
301.310.2250

January 9, 2024
1:00 – 2:00 pm ET

2024 Kick-off Session!!!

Coming in 2024: Streamlined 
process to register each month for 

Elevate Learning Forums!

Registration links will be shared in the Elevate 
Pulse Newsletter

Recommendation: Add a reoccurring placeholder 
to your calendar to block the time (2nd Tuesday 

of each month, 1-2pm ET)

mailto:qualitycenter@nachc.org
mailto:cmodica@nachc.org
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 NACHC Quality Center

Cheryl Modica
Director,

Quality Center

Cassie Lindholm
Deputy Director,

Quality Center

Holly Nicholson
Deputy Director, 

Learning & Development

Tristan Wind
Manager,

Quality Center

Rachel Barnes
Specialist,

Quality Center



@NACHC

The Quality Center Team
Cheryl Modica, Cassie Lindholm, Holly Nicholson, Tristan Wind, Rachel Barnes

qualitycenter@nachc.org

mailto:qualitycenter@nachc.org
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