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Care Management Essentials:  Course Timeline

 Register for Elevate 
(completed)

 Complete VTF Assessment 

 Block calendar for sessions

Pre-Work Course: September 13, 2023 – December 13, 2023

Sep 13th 
Kick-Off Session

Oct 4th  
Office Hours #1

Nov 1st

Office Hours #2
Dec 6th
Office Hours #3

Dec 13th 
Closing Session

CM Modules 1-4 
(approx. 30 min each) 

CM Modules 5-9
 

CM Modules 10–14  CM Modules 15

 

https://reglantern.com/vtf
https://nachc.docebosaas.com/learn/course/428/care-management-101-essentials?generated_by=15004&hash=11dbbf48c6e6efed5ffc4f3b0cb3ff4b9a87a3ee
https://nachc.docebosaas.com/learn/course/428/care-management-101-essentials?generated_by=15004&hash=11dbbf48c6e6efed5ffc4f3b0cb3ff4b9a87a3ee
https://nachc.docebosaas.com/learn/course/428/care-management-101-essentials?generated_by=15004&hash=11dbbf48c6e6efed5ffc4f3b0cb3ff4b9a87a3ee
https://nachc.docebosaas.com/learn/course/428/care-management-101-essentials?generated_by=15004&hash=11dbbf48c6e6efed5ffc4f3b0cb3ff4b9a87a3ee
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15 self-paced, online courses
1. Defining Care Management
2. Identifying Candidates for Care Management
3. Managing the Health of the Population
4. The Role of Maslow's Hierarchy in Care Management
5. Identifying Patients for Episodic Care Management 
6. Exchanging Data with Target Facilities
7. Patient Assessment and Documentation for Episodic Care Management
8. Introduction to Processes and Workflows
9. Identifying Patients for Longitudinal Care Management 
10. Enrollment, Assessment, and Documentation for Longitudinal Care Management
11. Longitudinal Care Management Processes and Workflows 
12. Balancing Panel Size
13. Establishing the Patient Relationship
14. An Introduction to Teach-Back and Motivational Interviewing 
15. Collaborative Care Plan Development

Care Management Essentials Course Content 



Office Hours Objectives 
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• Provide the opportunity to ask questions / 
clarify the Care Management Essentials 
content

• Facilitate discussion on how to ‘Make it Real’ – 
taking the CM content and applying it in your 
day-to-day work

• Engage the group to network and share what 
has worked & what has not in their Care 
Manager role
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Office Hours #1

Modules 1 – 4 Essentials of Care Management

Module 1:  Defining Care Management 
Module 2:  Identifying Candidates for Care Management
Module 3:  Managing the Health of the Population
Module 4:  Is it non-compliance or Maslow’s? 
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Office Hours #2

Modules 5 – 9 Essentials of Care Management 

Module 5:  Identifying Patients for Episodic Care Management

Module 6:  Exchanging Data with Target Facilities

Module 7:  Patient Assessment and Documentation for 

                     Episodic Care Management 

Module 8:  Introduction to Processes and Workflows 

Module 9:  Identifying Patients for Longitudinal Care Management



 Initial Outreach:
o Chart Review

 Develop a preliminary priority for the patient
o Value statement for patient

 Health status 0-10
 What would improve the status score

 Enrollment:
o Define the process – confirm how CM is documented 

across the team, consider panel data capture
o Communication:

 Patient
 Team 
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Module 10 
Enrollment, Assessment & Documentation 
for Longitudinal Care Management



 Assessment:
o Clearly define priority assessments
o Define documentation – ensure communication 

across the team
 Documentation:

o Ensure consistent documentation fields/
format

o Define priority data for communication
across team

o Define priority data to capture and ensure  
documentation in discrete fields
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Module 10
Enrollment, Assessment & Documentation 
for Longitudinal Care Management



Questions and Discussion: 
Enrollment, Assessment & Documentation for Longitudinal 

Care Management?  
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Module 11
Processes & Workflows for Longitudinal 
Care Management 

 Define the work / core expectations for Care
Management
o Identifying patients
o Outreach to patients
o Chart review 
o Assessment
o Care plan
o Documentation
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Questions and Discussion: 
Processes & Workflows for Longitudinal Care Management  
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Module 12
Balancing Panel Size 

 Define priorities
 Consider utilization and payment 

opportunities
 Consider non – CM expectations
 Experienced CM vs New to role  
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Discussion Points That Impact CM 
Panel

Care Management GOALS

 Complex patients that impact Alternative 
     Payment Model Success

 Complexity of patient population

 Understanding the work that you do



Questions and Discussion: 
Balancing Panel Size   
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Module 13
Establishing the Patient Relationship

 Building rapport with patient
 Engaging the patient
 Patient activation – meeting them where they are at
 Impact of Maslow’s hierarchy of needs
 Patient driven care management 



Building Rapport

 What is going on in your life?

 What is important to the patient?
o How do you view your health status on a scale of 1-10?
o What would improve the health status – from a 4 to a 5?
o What do they feel they can do to improve their health? 

 Take the time to know their story and what is important 
to them.
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Questions and Discussion: 
Establishing the Patient Relationship   
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Module 14
Intro to Teach Back and Motivational 
Interviewing 
 Teach back technique / Reflective listening 
 Open Ended Questions
 MI – Assist the patient with their ability to change 

 Change Talk – Skills – Principles – Spirit
 Resist the Righting Reflex
 Understand their motivation
 Listen to the patient
 Empower the patient



Questions and Discussion: 
Intro to Teach Back and Motivational Interviewing    
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Module 15: Collaborative 
Care Planning

 Engage the patient
 Understand the priorities and abilities
 Uncover the obstacles
 Use SMART Goals 
Measure for success 



Questions and Discussion: 
Collaborative Care Planning    
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NEXT STEPS: Course Schedule

©1996-2023
www.healthteamworks.org

Course Schedule 2023 Dates Time

Asynchronous modules 1-3 September 13 – October 3 On your own time  -
Consider 1-2 modules / week

Office Hours #1 October 4 11:00 – 11:45 am ET

Asynchronous modules 5- 9 October 5  – October 31 On your own

Office Hours #2 November 1 11:00 – 11:45 am ET

Asynchronous modules 10 - 15 November 2 – December 5 On your own

Office Hours #3 December 6 11:00 – 11:45 am ET

Live Closing Session December 13 11:00 – 11:45 am ET



Connect With Us
Diane Cardwell

Dcardwell@healthteamworks.org
Angie Schindler-Berg

Aschindlerberg@healthteamworks.org

Hanna Moffett
Hmoffett@healthteamworks.org
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Provide Us Feedback
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Contact Us!

The NACHC Quality Center team is here to help!

Questions on how to access online content? VTF Assessment? 

Contact QualityCenter@NACHC.org 

mailto:QualityCenter@NACHC.com


Thank You!
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