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America’s Voice for Community Health Care
The National Association of Community Health Centers (NACHC) 
was founded in 1971 to promote efficient, high quality, 
comprehensive health care that is accessible, culturally and 
linguistically competent, community directed, and patient 
centered for all.

THE NACHC
MISSION
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Welcome!
You are part of a national community of health center Community Health Workers 

working to provide care and support to the health center patients who need it most.

An exciting opportunity to learn, share, and grow in your role. 

30 health center staff participants strong!
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This Professional Development Course is a NEW offering 

through NACHC’s Elevate National Learning Forum

700 health centers
15+ million patients
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NACHC’s Elevate National Learning Forum

 Monthly webinars

 Supplemental sessions

 Evidence-Based Action Guides

 Action Briefs

 eLearning modules

 Tools & Resources

 Online Learning Platform 

 NEW Professional Development Courses, including 
Care Management Essentials

Provides guided application of 
the Value Transformation 

Framework

For more information on how to leverage the VTF and Elevate for systems transformation, 
review the Action Brief: How to Use the VTF and Elevate

https://nachc.docebosaas.com/learn/signin
https://www.nachc.org/action-brief_how-to-use-vtf/


www.nachc.org | 6

Care Management Intermediate:  Course Timeline

 Register for Elevate 
(completed)

 Complete VTF 
Assessment 

 Block calendar for 
sessions

Pre-Work Course: September 13, 2023 – December 19, 2023

Sep 13th – Oct 3rd 
Modules 1-8

Oct 3rd 
Live Session #1

Oct 4th – Oct 31st 
Modules 9-11

Dec 19th 
Closing Session

Nov 1 – Dec 5th 
Modules 12-14

Oct 31st  
Live Session #2

Dec 6th – Dec 19th 
Asynchronous modules 12-14

Dec 5th 
Live Session #3

https://reglantern.com/vtf
https://reglantern.com/vtf
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Complete the  VTF Assessment

Health centers are required to complete the VTF Assessment for course participation… WHY? 

The VTF Assessment enables health centers to measure progress in areas important to value transformation. 

The VTF Assessment can be completed by yourself, your supervisor, or another member of the health center team.

For more information on the VTF Assessment, review the Action Brief: Assess Transformation Progress 

VTF Assessment 

https://www.nachc.org/wp-content/uploads/2023/07/Action-Brief_VTF-Assessment.pdf
https://reglantern.com/vtf
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 Meet The Trainers!

Deborah Thompson, MPA
Trainer

Live Session 1: CHW Roles in Building 
Community Health

Katie Ebinger, MPH, MSW
Trainer

Live Session 2: Developing Cultural 
Humility

Priscilla Gilbert
Trainer

Live Session 3: Coaching for Effective 
Communication and Behavior Change

Tinika Roland, MBL
Trainer

Live Session 4: Utilizing Community 
Resources



CHW 
PROFESSIONAL 
SKILLS 
Live Learning 
Session #1 CHW Roles in Building Community Health

Presented by Iowa Chronic Care Consortium



CHW Roles in 
Building Community Health
Deborah H. Thompson, MPA
Founder/President DHT Consulting & Training



WHAT WE’LL COVER
• Review and explore CHW roles, competencies and personal characteristics 
• Introduce the role of public health 
• Review examples of community health assessments 
• Discuss connections between public policy, health and health inequities
• Discuss how advocacy can make a difference



https://www.c3project.org/roles-competencies




Breakout Session!
• Click the link in the chat box to view these lists in your breakout room and to see 

the discussion questions.

• Breakout room rules:
• Let everyone who wants to, have a chance to answer. Be mindful of the length of your 

responses.
• Ask questions of your peers if some of the roles and competencies are unclear. We’re 

learning together!
• No judgement allowed! We’re all good people who want to help our communities.  

• Jump in quick – time goes quickly! 

• No reporting out but will pause to see if any questions came up that could not be 
answered.



Questions? 



What is public health?



Population Health
“A population-based approach focuses on societies 

as a whole rather than individuals.  

A population-based approach can be used to inform educators,

policymakers, and community leaders all of whom play 

different roles in improving the health of the community.”

Mighty Fine, APHA



Community Health Assessments 

• Bullet Point
• Bullet Point
• Bullet Point
• Bullet Point
• Bullet Point
• Bullet Point



Statewide Health Assessments

• Bullet Point
• Bullet Point
• Bullet Point
• Bullet Point
• Bullet Point
• Bullet Point



National Healthy People 2023

Health.gov/healthypeople



Questions? 



Policy Matters



What is Policy?
• Socially constructed. People make policy.

• Reflects societal values.

• Experienced differently by people. 

• Typically focused on behavior change for focus 
populations.



Big P vs. Little p Policies

Big P
• Established by policy-making bodies 

w/legal authority
• Laws, regulations, court decisions, 

administrative rules
• Society is required to follow them 

Little p
• Created to implement Big P
• Less formal guidelines, procedures
• Fill in the gaps not clearly stated in 

law
• Training manuals, strategic plans, 

grant guidance



Big P vs. Little p Policy: Examples

Big P
• Congress and the executive branch 

revise federal SNAP income 
eligibility limits.

• The legislature increases the tax on 
tobacco products.

Little p
• Your organization passes a healthy 

snack policy for all meetings and 
events.

• A local food pantry mandates that 
fresh produce makeup 25% of what 
is provided to clients.



Assignment: Real World Impact of Policy and 
the Importance of Advocating for Change

Case Study is adapted from the book, The Political Determinants of Health, by Daniel E. Dawes. 
(2020, Johns Hopkins University Press).



Beware of Internet Garbage
• Use government websites 

• (e.g., state health departments, CDC, DHHS)
• Academic institutions and Journal articles

• (e.g., Harvard Chan School of Public Health 

• Use MediaBiasFactCheck.com 

• Robert Wood Johnson Foundation
• American Public Health Association
• Trust for America’s Health
• Brookings Institute 
• World Health Organization 



Advocacy Changes Policy



1. Lock in your motivation. What is your why?
2. Who are your role models for change?
3. What is the historical context to be aware of for 

your population of interest?
4. What are your first or next steps to become an 

advocate. 

Assignment: Real World Impact of Policy and 
the Importance of Advocating for Change

Joseph R. Campbell



Questions? 



1. Patient

2. Compassionate

3. Community/Connected

4. Dependable

5. Respectful

6. Self-Directed

7. Committed

8. Flexible

9. Creative

10. Open-Minded



You did it! Thank you!
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Provide Us Feedback
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Wrap-Up

Thank you!

Next live session will be held on October 31st 11:00 am – 12:30 pm ET

Questions regarding course content? Contact caremanagement_nachc@healthteamworks.org 

Questions on how to access course modules on NACHC’s learning forum? VTF Assessment? Contact QualityCenter@NACHC.com 

mailto:caremanagement_nachc@healthteamworks.org
mailto:QualityCenter@NACHC.com
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