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CARE MANAGEMENT LEADERSHIP 
 

#1 ACTIVITY:  
 

1. Review all population data available to you and complete a summary of 
available data. 

a) Identify owner of all data sources at your clinic/center 
b) Understand the process for data requests and culture of 

optimizing data  
c) Understand current process for reporting and reviewing data  

2. Identify any data gaps – consider a care management wish list.   
3. Review available data and summarize what it tells you about the care 

management population.  
4. Use this review to update/validate your care management goal/goals.  
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