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comprehensive health care that is accessible, culturally and 
linguistically competent, community directed, and patient 
centered for all.
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During today’s session:

• Questions: 
Throughout the 
webinar, type your 
questions in the chat 
feature. Be sure to 
select “Everyone”! 
There will be Q&A 
and discussion at the 
end.

• Resources: If you 
have a tool or 
resource to share, let 
us know in the chat!
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 Agenda: Patient Engagement

• Value-Based Care

• The Value Transformation Framework, Elevate, and Patient Engagement

• Patient Engagement WHAT, WHY, HOW?

• Individual Care

• Care System Design

• Featured Speakers:

• Peter Chang, MD, MPH, CPE, FAAFP, CEO, Grace Health - Patient self-rooming

• Joan Lingen, MD, Chief Medical Officer, Eastern Shore Rural Health - Urgent care

• Nivedita Mohanty, MD, MS, Chief Health Impact Officer, AllianceChicago – AI

• Governance

• Q&A

• NEW Resources and Professional Development Opportunities
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700 health centers
75 PCAs/HCCNs

15+ million patients

Leading the Transition to Value-Based Care

✓ Supports systems change

✓ Organizes and distills evidence-based interventions 

✓ Incorporates evidence, knowledge, tools and resources 

✓ Links health center performance to the Quintuple Aim

Value Transformation Framework Elevate National Learning Forum
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STEP 1 - ENGAGE
Register for Elevate and 
participate in the FREE health 
center learning community 

STEP 3 – PLAN 
Incorporate transformation efforts 
into your Improvement Strategy

STEP 4 – TRANSFORM 
Apply the VTF and suite 
of FREE transformation 
tools and resources

STEP 5 – REASSESS 
Measure transformation 
progress over time using the 
VTF Assessment; monitor, 
adjust, and improve

STEP 2 – ASSESS
Measure transformation 
progress using the Value 
Transformation Framework 
(VTF) Assessment

Leverage the Value Transformation Framework and Elevate:

Action Brief: How to Use the VTF and Elevate

Action Brief: Assess Transformation Progress 

Leading the Transition to Value-Based Care

https://bit.ly/2023Elevate
https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Improvement-Strategy.pdf
https://nachc.docebosaas.com/learn/signin
https://nachc.docebosaas.com/learn/signin
https://reglantern.com/vtf
https://reglantern.com/vtf
https://www.nachc.org/about-nachc/our-work/quality-center/value-transformation-framework-vtf/
https://www.nachc.org/about-nachc/our-work/quality-center/elevate/
https://www.nachc.org/action-brief_how-to-use-vtf/
https://www.nachc.org/wp-content/uploads/2023/07/Action-Brief_VTF-Assessment.pdf
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January February March

Population Health 
Management
• Empanelment
• Risk Stratification
• Models of Care

Role of Leadership in 
Population Health 
Strategy

Optimizing Care 
Teams

Extended Care Team: 
Enabling Services

Providing Care 
Management

Measuring Care 
Management Panel 
Data 

Role of Leadership 
in Value-Based 
Transformation, 
with Attention to:

• Cost

• PCMH

• Partnerships

April May

Improvement 
Strategy

QI Case Study: 
Hypertension

Optimizing Care 
Teams, with 
Attention to:

• Improvement 

Strategy

• Care Models

• Workforce

Outreach and 
Enrollment 
Learning 
Collaborative

National 
Diabetes 
Prevention 
Program – 
Basics for 
Health Centers

Brain Health 
Integration 
into Health 
Center 
Services 

Medicare 
Shared Savings 
Program 
Advance 
Investment 
Payment 

The Journey Continues

2023 Core Elevate Learning Forums

2023 Supplemental Sessions

June

Evidence-Based 
Care: Cancer 
Screening

Advancing 
Health Center 
Value-Based 
Care

July

Leading the Transition to Value-Based Care

September
Patient Engagement
• Individual care
• Care system 

design
• Governance
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Leading the Transition to Value-Based Care

15 Change Areas organized by 3 Domains:

Infrastructure: the components, including health 
information systems, policies, and payment structures, 
that build the foundation for reliable, high-quality health 
care

Care Delivery: the processes and proven approaches 
used to provide care and services to individuals and 
target populations, such as evidence-based care and 
social drivers of health

People: the stakeholders who receive, provide, and lead 
care at the health center, as well as partners that support 
the goals of high-value care



Patient Engagement
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WHAT? WHY? HOW?

Patient Engagement
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Intentionally and actively incorporate the patient perspective into

✓ Individual care 

✓ Care system design

✓ Governance

WHAT can health centers do to improve 
patient engagement?

51% or more of health center Board members must be health center patients 

Models of care, health center services, HIT 

Patient self-management, care planning, shared decision making 
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WHAT? WHY? HOW?

Patient Engagement
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WHY engage patients in individual care, care system 
design, and governance?  

Building a patient-centric health system requires actively engaging 

patients to achieve Quintuple Aim Goals: 
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WHAT? WHY? HOW?

Patient Engagement
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Individual care 

Care system design

Governance

WHAT can health centers do to improve 
patient engagement?
HOW to 
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WHAT can health centers do to improve 
patient engagement?
HOW to 

1. What Is Patient Experience?. Content last reviewed August 2022. Agency for Healthcare Research and Quality, 
Rockville, MD. https://www.ahrq.gov/cahps/ab out-cahps/patient-experien ce/index.html 

2. Higgins T, Larson E, Schnall R. Unraveling the meaning of patient engagement: A concept analysis. Patient Educ 

Couns. 2017 Jan;100(1):30-36. doi: 10.1016/j.pec.2016.09.002. Epub 2016 Sep 3. PMID: 27665500.

Patient Satisfaction
The extent to which a 

patient’s expectations about a 
health care encounter were met.1

Patient Experience
From the patient’s perspective, whether 

something that should happen in a healthcare 
encounter happened or how often it happened.1

Patient Engagement
The desire and capability to actively choose to participate in care in a way uniquely 

appropriate to the individual, in cooperation with a healthcare provider, for the 
purposes of maximizing outcomes or improving experiences of care.2
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WHAT can health centers do to improve 
patient engagement?
HOW to 

Two Key Patient Engagement Concepts:

Shared decision-making: Health care providers and patients (including family members and 
caregivers) work together to make a decision that is best for the patient, considering evidence-
based information about available options, the provider’s knowledge and experience, and the 
patient’s values and preferences.1

Self-care support: Assistance provided to patients, especially those with chronic conditions, that 
enables them to manage their health on a day-to-day basis.2

1. Agency for Healthcare Research and Quality, Shared Decision Making Toolkit, SHARE Approach Curriculum Tools. 
https://www. ahrq.gov/professionals/education/ curriculum-tools/shareddecisionmaking /tools/index.html.

2. Agency for Healthcare Research and Quality, Programs, Improving Primary Care Practice, Self-Management Support. 

https://www.ahrq. gov/professionals/ prevention-chronic-care/improve/self-mgmt/self/index.html) . 
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HOW to 

STEP 1 Identify a patient engagement lead

STEP 2 Establish patient engagement metrics; incorporate into improvement strategy 

STEP 3 Train staff in patient engagement 

STEP 4 Use daily huddles to plan for patient engagement needs

STEP 5 Communicate with patients effectively; use patient decision aids

STEP 6 Provide tools to support patient self-management

STEP 7 Provide a written care plan or summary

Patient Engagement Action Guide 

https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Patient-Engagement.pdf
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IDENTIFY A PATIENT ENGAGEMENT LEAD

Designate and train a member of the staff whose role it is to maintain 

an organizational focus on patient engagement, including support for 

staff development in this area. 
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ESTABLISH PATIENT ENGAGEMENT METRICS; 

INCORPORATE INTO IMPROVEMENT STRATEGY 

Patient satisfaction surveys are not enough! To measure the extent to which 
patients engage in their care, also consider:

• Patient experience surveys 

• Appointment no show rates

• Preferred method of communication (e.g., phone, text, portal, email) 

• Use of self-care tools (e.g., home blood pressure monitors)

• Patients self-reported values (e.g., blood pressure)

Improvement Strategy Action Guide

Health care organizations focused on the Quintuple Aim need to establish at least one performance 
metric for the ‘patient experience’ goal and incorporate into health center improvement strategy. 

https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Improvement-Strategy.pdf
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TRAIN STAFF IN PATIENT ENGAGEMENT 

Training should include:

• Cultural humility and an understanding of cultural health beliefs, 
prevention, and care. 

• Motivational interviewing and how to communicate effectively to 
support patients with improving self-management skills. 

• Utilizing patient decision aids and where to access credible online 
patient education tools or referral sources. 

Patient engagement is everyone’s responsibility!

See the Leadership Action Guide for details on 
Leadership’s role in creating a culture of learning  

Building a patient-centric model of care requires a culture of teamwork, open communication, 
and continuous learning. 

https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Leadership.pdf
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USE DAILY HUDDLES TO PLAN FOR PATIENT 

ENGAGEMENT NEEDS

Implement daily huddles that include pre-visit planning, which 
allows teams to anticipate care needs. 

This planning period frees time during the visit for providers 
and staff to build a collaborative partnership with patients.

See the Care Teams Action Guide for details on optimizing 
care teams to support patient care and engagement  

https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Care-Teams.pdf
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COMMUNICATE WITH PATIENTS EFFECTIVELY; USE 

PATIENT DECISION AIDS

Communicate with patients effectively and align care with patients’ goals, 
priorities, and knowledge. 

Strategies include:

✓ Providers set the norm that it is okay for patients to ask questions and offer suggestions to 
improve their own care

✓ Create a formal way to ask patients what they would like to accomplish at their visit 

✓ Incorporate the Ask-Tell-Ask Method 

✓ Incorporate Teach-Back 

✓ Integrate Decision Aids 

✓ Consider a patient’s language and culture

https://cepc.ucsf.edu/sites/cepc.ucsf.edu/files/Curriculum_sample_14-0602.pdf
https://www.aafp.org/pubs/fpm/issues/2018/0700/p20.html
https://www.ahrq.gov/evidencenow/tools/decision-support.html
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PROVIDE TOOLS TO SUPPORT PATIENT SELF-

MANAGEMENT

Place self-care tools into the hands of patients to support 

patient engagement, building self-management skills, and 

improve patients’ abilities to monitor chronic conditions 

from home. 

Virtual Care Action Guide

https://www.nachc.org/wp-content/uploads/2021/04/Virtual-Care-Action-Guide_FINAL-04.20.21.pdf
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PROVIDE A WRITTEN CARE PLAN OR SUMMARY

Provide each patient with a written care plan or visit summary after each visit. 

• Review existing care plan templates and visit summaries to determine if/where 

enhancements may be needed. 

• Design patient visit processes to include patient goal setting and, where appropriate, the 

development of an action plan. 

Patients should consider themselves members of their care team! 
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✓ Individual care 

Care system design

Governance

WHAT can health centers do to improve 
patient engagement?
HOW to 
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Matching every patient 

to a primary care 

provider and care team.

Segmenting patients 
into groups of similar 
complexity and care 

needs.

Care models based on risk 

for patients to be paired with 

more appropriate care team 
members and services.

Empanelment Risk Stratification Models of Care Care Teams

Care teams and tasks are based on 

the needs of the patient population 

and the availability of personnel, 
services, and other resources.

Care Management

Intensive one-on-one 

services to individuals 

with complex health 
and social needs.

HOW to 

Leverage population health data to identify patient 
needs & engage patients in care system design!

✓ Models of care

✓ Health center services 

✓ HIT
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 Featured Speaker

Peter Chang, MD, MPH, CPE, FAAFP
President/CEO
Grace Health

• Joined Grace Health in 1994 as a Family Practice Physician

• Appointed as Grace Health President/CEO in July 2017

• Doctorate of Medicine from University of Kansas School of Medicine

• Masters of Public Health in Executive Masters Program in Health 

Management and Policy from University of Michigan

• Certified Physician Executive from Certifying Commission in Medical 

Management
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✓ Patient and Staff Safety

✓ Improve the Patient Experience

✓ Enhance Communication

✓ Optimize Staff Experience

 WHY? Patient Self-Rooming
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 HOW? Patient Self-Rooming

✓ Infrastructure Changes

✓ Welcome Message

✓ Self Check-In

✓ Display Outside of Patient Room

✓ Location Display in Clinical Space 

✓ Real Time Location System (RTLS) – Staff and Equipment
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 Reception Area
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 HOW? Patient Self-Rooming

✓ Infrastructure Changes

✓ Welcome Message

✓ Self Check-In

✓ Display Outside of Patient Room

✓ Location Display in Clinical Space 

✓ Real Time Location System (RTLS) – Staff and Equipment
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 Hallway / Patient Room Entrance
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 HOW? Patient Self-Rooming

✓ Infrastructure Changes

✓ Welcome Message

✓ Self Check-In

✓ Display Outside of Patient Room

✓ Location Display in Clinical Space 

✓ Real Time Location System (RTLS) – Staff and Equipment
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 Provider Area & Exam Room
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 HOW? Patient Self-Rooming

✓ Infrastructure Changes

✓ Welcome Message

✓ Self Check-In

✓ Display Outside of Patient Room

✓ Location Display in Clinical Space 

✓ Real Time Location System (RTLS) – Staff and Equipment
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 WHAT? Patient Self-Rooming

✓ Utilization of SyncTimes

✓ Workflow Changes

✓ Efficiency Using Analytics

✓ Integrate Behavioral Health

✓ Patient Survey

✓ Emergencies

Decrease Cycle Time Exam Room Utilization Staff Utilization
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 Featured Speaker

Joan K. Lingen, MD, FACOG
Chief Medical Officer

Eastern Shore Rural Health System, 
Inc.

Dr Lingen is a 1989 graduate of The Chicago Medical School (now renamed The Rosalind 

Franklin University of Medicine and Science) which she attended as a U.S. Navy Health 

Professions Scholar.  As a commissioned U.S. Navy Medical Corps officer, she completed her 

OB/GYN internship and residency at the Naval Hospital in San Diego, CA. After completing 

military assignments at the U.S. Naval Hospital in Yokosuka, Japan and at the National Naval 

Medical Center in Bethesda, MD, she worked with the Mid-Atlantic Permanente Medical Group 

(Kaiser) in suburban Washington, DC and then at an urgent care/ occupational medical group in 

Virginia Beach, VA. She provided women’s primary care services and served as a Clinical 

Director for the Eastern Shore Rural Health System, Inc. (ESRHS), on the Eastern Shore of 

Virginia for 16 years before being promoted to Chief Medical Officer in August of 2021.
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 WHY? Urgent Care Within a Health Center System

• 70 miles long, 5-15 miles wide

• Population 45K

• March 2022 Community Needs Survey 
identified lack of urgent care as a major 
concern

• Single Level 1 community hospital ER
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 WHY? Urgent Care Within a Health Center System
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 HOW? To Develop an Urgent Care Center

By doing what FQHCs often do NETWORK!
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 HOW? To Develop an Urgent Care Center

• The Urgent Care Association (UCA) is the trade association for Urgent Care, with a membership 

of more than 4,000 Urgent Care centers representing clinical and business professionals from 

the United States and abroad.

• The UCA Accreditation program advances an Urgent Care organization to the highest level of 

distinction in patient care through safety, quality & scope of services. UCA Accreditation also 

helps Urgent Care centers stay in-network with select payers.

• Annual meeting in April – Accreditation Survey Preparation workshop, networking.
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 HOW? To Develop an Urgent Care Center

In 2022, 103,000 encounters at Denver Health urgent care centers:
✓ Adult Urgent Care Clinic 

✓ Downtown Urgent Care  

✓ Pediatric Urgent Care  

✓ Pena Urgent Care

✓ Virtual Urgent Care

In Aug. 2022 ESRHS CMO, CNO, and COO traveled to Denver to tour 
and learn from our Denver Health Colleagues.

Lindsey Fish, MD
Medical Director at Peña Urgent Care Clinic 

Denver Health and Hospital System



45

 WHAT? Does an Urgent Care Center Look Like



46

 WHAT? Does an Urgent Care Center Look Like

Technology
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 WHAT? Does an Urgent Care Center Look Like

Staffing
Hours of operation/providers:

M-F = 12:00-8:00 pm/2 providers
S/S/Holidays = 8:00-4:00 pm/1.5 providers

2 Clinical Support Staff per medical provider
1 X-ray tech
3 Front desk staff

Leadership = Center Manager, Center Nurse Manager, Clinical Director
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 WHAT? Does an Urgent Care Center Look Like

Community 
Education
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 WHAT? Does an Urgent Care Center Look Like

Community 
Education
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 WHAT? Does an Urgent Care Center Look Like

Community 
Education
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 WHAT? Does an Urgent Care Center Look Like

First Three Months

Patient volume:

 Monthly average = 1,100

 M-F = 50-60

 Sat = 30-40

 Sun = 20-30
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 Featured Speaker

Dr. Nivedita Mohanty, MD, MS
Chief Health Impact Officer

AllianceChicago

Dr. Mohanty is a practicing physician with over 16 years of experience in 

community health, clinical research, quality improvement, academic medicine, 

and international volunteerism. In addition to medical training, she holds a 

Master’s in Healthcare Quality and Patient Safety. Dr. Mohanty works closely 

with health centers to leverage HIT, strategic partnerships, and best practices to 

benefit patients and the workforce that serves them.  
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 WHY? Use Chatbots in Community Health

Strength in Partnership
A Multiorganizational, Multidisciplinary Team:

Health Center Controlled Network, FQHCs, and Technology Platform
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 WHY? Use Chatbots in Community Health

CHEC-UP: Child Health Engagement and Coaching Using Patient-Centered Innovation
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 WHY? Use Chatbots in Community Health
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 HOW? Use Chatbots in Community Health
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 HOW? Use Chatbots in Community Health
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 WHAT? Can Chatbot Use Accomplish
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 WHY? Use Chatbots in Community Health

The REACH Project: RE-Imagining Primary Care Using Artificial Intelligence and CHatbots

✓ Improve adherence of care providers and patients to recommendations

✓ Improve the patient experience

✓ Advance population health and incorporate recognition of contributing social drivers

✓ Improve access to education while averting costly visit and care team time

✓ Alleviate care team burden

✓ Offer a cost-effective, scalable alternative

✓ Allow the flexibility for local providers to tailor messages to their communities and populations.
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 HOW? Use Chatbots in Community Health

✓ Breast CA Screening
✓ Colon CA Screening
✓ Immunizations
✓ Patients w/ HTN

Chatbots:
✓ Alleviate care 

team burden
✓ Improve patient 

access to 
information

✓ Screen for SDOH

The REACH Approach
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 HOW? Use Chatbots in Community Health

The REACH Approach to SDOH

✓ Respects patient privacy

✓ Streamlines workflow

✓ Reduces staffing constraints

✓ Aligns screening questions with 

available resources
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 WHAT? Can Chatbot Use Accomplish

Patient Outreach

✓ 1630 patients

✓ Age range: 2 months to 70 years

✓ 24-29% Engagement Rate Across all Chatbots

✓ 36% Requested Care Coordination Assistance

✓ Peak patient engagement time period 11am-2pm

Social Drivers of Health

✓ 58% of Respondents to SDOH screening identified 

needs (in prior published work 27% identified needs*)

✓ Food  was the most requested (54%)

✓ Insurance was the second most requested (31%)

✓ Transportation was the least requested (15%)

*Tuzzio, L., Wellman, R. D., De Marchis, E. H., Gottlieb, L. M., Walsh-Bailey, C., Jones, S. M., ... & Lewis, C. C. (2022). Social risk factors and desire for 
assistance among patients receiving subsidized health care insurance in a US-based integrated delivery system. The Annals of Family Medicine, 20(2)
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 WHAT? Can Chatbot Use Accomplish

Breast Cancer Screening:

Baseline: 0% of patients receiving outreach had completed or 
scheduled a mammogram

After engaging with the bot: 46% completed their mammogram, and 
additional 36% have a referral in progress

Blood Pressure Monitoring:

46% of patients engaging with the chatbot wish to enroll in remote 
monitoring

96% increase in enrollment from baseline enrollment (33 patients at 
baseline compared with 65 post chatbot)

Patient and Workforce 
Experience

Overall Experience: 4.86
Communication Mode: 5
Educational Materials: 4.85
Respect for Privacy: 5
SDOH Domains offered:  4.71

% Desiring more chatbot
communication: 88%

% Preferring chatbots
to phone outreach:  75%

“I can confidently say we have sparked innovationamongst Settlement Health staff. My colleagues 
are now messaging me on teams or stopping me in the hall to see if we can create chatbots to help 
them within their role to reach their targeted population. I look forward to creating more outreach 
scripts.” - Population Health Manager

“It [feels like you are] showing 
more concern [about] the patient 
and with everything happening in 
the world with COVID I’m 
happy [you]'re showing concern.” 
- Patient Survey Respondent
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✓ Individual care 

✓ Care system design

Governance

WHAT can health centers do to improve 
patient engagement?
HOW to 
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• Health centers are governed by a board of 
directors

• Health center boards are unique because 
51% of members must be patients of the 
center

• The patient-majority, community-based 
board model helps ensure heath centers 
are responsive to patient and community 
needs

Learn More About the 
Patient-Driven Governance Model

Health Center Board Roles Video 
9-minute overview of health 
center board roles

Health Center Board: Benefits 
to Health Centers 
Outlines the benefits of the 
model

HOW to 

https://www.healthcenterinfo.org/details/?id=2668
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Business Analysis Tool to assist health centers in 

making financial projections regarding VBP engagement

Suite of Value-Based Payment Action Briefs

Developing VBP Goals, Attribution, Attribution Thresholds, Payor Data

Dedicated Value-Based Care Resources

https://www.nachc.org/action-brief-developing-value-based-payment-goals/
https://www.nachc.org/action-brief-attribution/
ttps://www.nachc.org/action-brief-attribution-thresholds/
https://www.nachc.org/action-brief-payor-data/
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Care Manager
Professional Development Opportunity

Essentials training for health 
center care managers with 0-2 

years experience

Care Manager
Professional Development Opportunity

Intermediate training for 
health center care managers 
with over 2 years experience

Care Manager
Supervisor

Professional Development Opportunity

Leading training for health 
center staff who supervise care 

managers

CHW Supervisors
Professional Development Opportunity

Training for health center staff 
who supervise CHWs

CHWs
Professional Development Opportunity

Training for new health center 
CHWs

QI Staff
Professional Development Opportunity

Training for health center staff in 
QI roles

550+ applicants
210 awards

Trainings
Sept – Dec 2023

Professional Development for CHC Workforce

Courses 
In-Progress
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Professional Development for CHC Workforce

Offerings begin 
in October

Applications due 
September 22nd!

Lifestyle Coaching & Higher 
Weight Application

Nursing Application

Announcing the expansion of the recently launched Health Center 
Professional Development program to include 3 NEW course offerings:

Lifestyle Coach Training: Gain the knowledge, skills, and experience to deliver a 
successful Diabetes Prevention Program at your site.

Person-Centered Care for Individuals who have Higher Weight: Gain knowledge on 
best practices to support individuals with higher weight bodies to build a workforce 
equipped to care for adults with elevated body mass index.

Health Center Nursing Professionals: A learning community of health center nurses 
focused on the role of nursing in value-transformation.

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnachc.co1.qualtrics.com%2Fjfe%2Fform%2FSV_bKMdgARNxsICInQ&data=05%7C01%7CCLindholm%40nachc.com%7C7f0aeea856d74269024d08dbb47e2dc4%7Cb4d5dc9c24e443e38c1801b2a98e5b22%7C0%7C0%7C638302226272376893%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ea32YMITGbwwsZuwwJLV2Qtgpk0%2Fjr65VhqEm0gQrKE%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnachc.co1.qualtrics.com%2Fjfe%2Fform%2FSV_bKMdgARNxsICInQ&data=05%7C01%7CCLindholm%40nachc.com%7C7f0aeea856d74269024d08dbb47e2dc4%7Cb4d5dc9c24e443e38c1801b2a98e5b22%7C0%7C0%7C638302226272376893%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ea32YMITGbwwsZuwwJLV2Qtgpk0%2Fjr65VhqEm0gQrKE%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnachc.co1.qualtrics.com%2Fjfe%2Fform%2FSV_brcujR1b9xifPlI&data=05%7C01%7CCLindholm%40nachc.com%7C7f0aeea856d74269024d08dbb47e2dc4%7Cb4d5dc9c24e443e38c1801b2a98e5b22%7C0%7C0%7C638302226272376893%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Nd7t5kH3YKIxC9milCdgR4YOuE4SelBMpvRD%2B9RXiPY%3D&reserved=0
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InnovationEx 2023: Operationalizing and Sustaining Innovation for the Future

Join us Monday, October 23, 2023 for NACHC’s inaugural Innovation Experience event!

✓ Assist health centers in taking innovation to the next level – operationalize and sustain for the future

✓ Build/expand the community of health center innovators

✓ Spread sustainable innovations throughout the health center ecosystem

✓ Convene a forum for health center innovators to network and share best and promising practices, and 

strategies

Hosted by NACHC’s Center for Community Health Innovation. 

This is a limited-space, in-person only, pre-conference event to FOM/IT, register here today!

https://www.nachc.org/events/innovationex-2023-operationalizing-and-sustaining-innovation-for-the-future-innovationex-2023/
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Q&A
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Provide Us Feedback



FOR MORE INFORMATION CONTACT:

qualitycenter@nachc.org 

Cheryl Modica
Director, Quality Center
National Association of Community 
Health Centers
cmodica@nachc.org
301.310.2250

October 10, 2023
1:00 – 2:00 pm ET

Next Monthly Forum Call:

mailto:qualitycenter@nachc.org
mailto:cmodica@nachc.org


@NACHC

The Quality Center Team
Cheryl Modica, Cassie Lindholm, Holly Nicholson, LeeAnn White, Tristan Wind, Rachel Barnes

qualitycenter@nachc.org

mailto:qualitycenter@nachc.org

	Slide 1: Elevate national learning forum
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70: Q&A
	Slide 71: Provide Us Feedback
	Slide 72: Next Monthly Forum Call:
	Slide 73

