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WELCOME!

While we wait….
• Find your Quality Plan and be ready to share your screen
• Locate a Quality Work Plan if you have one
• Take the survey from Tuesday's call if you haven't already (link in chat)

Be ready to share…
• Your name, role, health center, time in the role
• What you hope to get out of this training
• What if Netflix wasn’t around? What would you be doing?
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HRSA – What is a Health Center?

• Deliver comprehensive, culturally competent, 
high-quality primary health care, as well as 
supportive services such as health education, 
translation, and transportation.

• Provide services regardless of the patient’s 
ability to pay and charge for services on a sliding 
fee scale.

https://bphc.hrsa.gov/about-health-centers/what-health-center

https://bphc.hrsa.gov/about-health-centers/what-health-center
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Course Format

Webinar 1

Session 1

Session 2

Session 3

Webinar 2

Session 4

Session 5

Session 6

Webinar 3

You Are Here!
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https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Improvement-Strategy.pdf

https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Improvement-Strategy.pdf
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Today’s Focus

https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Improvement-Strategy.pdf

https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Improvement-Strategy.pdf
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Quality Planning

• Setting goals
• Defining measures
• Developing structures and processes
• Is iterative
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Cohort Introductions

Type the following into the chat 
(Don’t press send):

Your Name
Your Health Center
City, State
Your Role
How long you’ve been in the role
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Cohort Introductions

Type the following into the chat 
(Press Send / Enter):

Your Name
Your Health Center
City, State
Your Role
How long you’ve been in the role

Follow Up Questions:
• What would you do if Netflix 

wasn’t around?
• What you hope to get out of 

the training?
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Session Objectives

1. Verbalize your “maturity level” for your organization and as a Quality 
Improvement Professional.

2. Locate and evaluate your Quality Plan and Risk Management Plan for 
HRSA compliance.

3. Know the criteria by which they will choose the improvement cycle (PDSA 
project).

4. Consider a Quality Work Plan to maintain quality efforts.
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1. Maturity Level
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NACHC – VTF – Improvement Scope

https://www.nachc.org/resource/value-transformation-framework-assessment-action-brief/

Health center is 
working toward 
implementing a 
QI plan that 
meets HRSA 
compliance 
standards.

Health center has a 
QI/QA plan that 
meets HRSA 
compliance 
standards.
Health center uses 
periodic application 
of QI tools to make 
improvements (e.g., 
PDSA, FMEA, Root 
Cause Analysis, etc.) 

Health center engages in 
quality planning and 
improvement, including 
regular use of QI tools or 
models to make 
improvements (e.g., 
PDSA, FMEA, Root Cause 
Analysis, etc.) and may 
include regular activities 
to measure, monitor, or 
maintain improvements.

Health center maintains 
formal quality planning 
structures and processes, 
employs a formal QI model 
such as the Model for 
Improvement, Lean 
Production, or Six Sigma, 
and builds activities to 
measure, monitor, and 
maintain improvements 
into daily work.

Health center maintains 
formal planning, 
improvement, control, and 
assurance activities.
Health center functions as a 
“learning organization” 
engaged in ongoing 
continuous quality 
improvement (CQI) with 
application of evidence-
based interventions and 
promising practices.

1 - Learning 2 - Basic 3 - Applied 4 - Skilled 5 - Expert

https://www.nachc.org/resource/value-transformation-framework-assessment-action-brief/
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Follow Up Questions:
• How do you rate your 

organization? Why?

1 - Learning 2 - Basic 3 - Applied 4 - Skilled 5 - Expert

https://www.nachc.org/resource/value-transformation-framework-assessment-action-brief/
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Recommended Action Steps

1 – Learning 2 – Basic 3 – Applied 4 – Skilled 5 - Expert

Use the NACHC 
Template QI/QA 
Plan to get 
started.

Evaluate QI/QA Plan 
against HRSA 
compliance 
standards.

Categorize QI measures as 
improving or maintaining. 
Use an improvement 
method (PDSA, FMEA, 
DMAIC, Lean, Kaizen) to 
complete a rapid cycle of 
improvement.

Adopt a QI/QA Workplan 
to maintain planning 
process. Employ Quality 
Control efforts as a part of 
a formal QI model to 
detect and adjust QI 
measure classification.

Expand the scope and staff 
of QI efforts. Consider 
stratifying QI models by 
populations to detect gaps in 
care for vulnerable 
populations.

https://www.nachc.org/resource/value-transformation-framework-assessment-action-brief/

https://www.nachc.org/resource/value-transformation-framework-assessment-action-brief/
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Action Guide Step 1

Leadership Sets Expectations for Quality and a Culture of 
Learning.

Regardless of your organization’s maturity level, improvement will 
require:
• Local buy-in
• Leadership setting expectations
• Investment in training and time to improve
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2. Quality Plan
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Starting with    Compliance
Action!

Key Leaders 

Systems

Goals & Objectives

Mission & Vision 

Regulatory Compliance
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QI/QA Plan Checklist

• You will be the Reviewer
• A volunteer to share screen for us to review 

together
• Break into groups to locate 5 key points in their QI 

plan, Including: 
• Staff involvement
• Board reporting
• Safety and grievances
• Model of Improvement
• Priorities
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Cohort Work

Breakouts!
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3. QI Model and Project
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QI Model (PDSA, DMAIC, LEAN, KAIZEN, ETC)
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Selecting a Quality Improvement Project

Clinical 
effectiveness Safety

Continuity of 
care Equity

Quality, 
Patient Care, 
and Safety

Quality Improvement Cycles 
can be used for any area.

We will focus on Clinical 
Effectiveness for this 
project.
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UDS Quality of Care Measures

Screening and Preventive Care

• 6B-11: Cervical Cancer Screening
• 6B-11a: Breast Cancer Screening
• 6B-13: Adult BMI Screening and 

Follow-Up
• 6B-14a: Tobacco Screening and 

Cessation Counseling
• 6B-19: Colorectal Cancer 

Screening
• 6B-20a: HIV Screening
• 6B-21: Depression Screening and 

Treatment

Maternal Care and Children’s 
Health

• 6B-B: Early Entry Into Prenatal 
Care

• 6B-10: Childhood Immunization
• 6B-12: Pediatric Weight 

Assessment and Nutrition and 
Physical Activity Counseling

• 6B-22: Dental Sealants
• 7A: Low Birth Weight* (inverse 

measure)

Disease Management

• 6B-17a: Statin Therapy to Prevent 
CVD

• 6B-18: IVD: Use of Aspirin or 
Antiplatelet

• 6B-20: HIV Linkage to Care
• 7B: Hypertension Control*
• 7C: Diabetes Poor Control* 

(inverse measure)
• 6B-21a: Depression Remission

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://bphc.hrsa.gov/sites/default/files/bphc/data-reporting/2023-uds-manual.pdf

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/bphc.hrsa.gov/sites/default/files/bphc/data-reporting/2023-uds-manual.pdf
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Consideration for Selecting Measures

Priority
• What clinical outcomes are prioritized in your Quality Plan?
• What are the areas listed as concerns in the Needs Assessment?

Power
• Which measure(s) could you make an impact on in the next 4-6 weeks?
• How can you align with other initiatives that are already underway?

Proximity
• Who will you be able to involve?
• How available is the necessary data?

Personal
• Who among leadership will communicate the value and importance of this project?
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What measure(s) are you initially considering?

Please put in the chat which measure(s) you are considering to 
discuss with your leadership.
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4. Quality Work Plan
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Quality Work Plan
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Example Quality Work Plan

https://app.reglantern.com/file-delivery/resources/general/Sample-QI-Work-Plan.xlsx

Required 
Tasks

Note the 
Frequency 
and Due 
Dates

Responsible 
Party by Job 

Title

Data 
Source or 

Task 
Summary

https://app.reglantern.com/file-delivery/resources/general/Sample-QI-Work-Plan.xlsx
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Quality Work Plan Status

1 – Compliant: We have a Quality Work Plan of some type, but we 
don't really use it.

2 – Fundamentally Operational: We have a Quality Work Plan, but it is 
not consistently or strategically used and updated.

3 – Strategic: We use our Quality Work Plan, we keep it updated, and 
use it regularly.

4 – Leading: We use our Quality Work Plan strategically, all levels of 
our organization use it, and Quality work is embedded in everything 
we do.
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Conclusion
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RECAP

• Quality Planning sets the course for providing the value to our 
community we all desire to provide.

• We are all a different levels of maturity in our Quality efforts.
• The first step is a HRSA-compliant Quality Plan.
• Selecting a standard Quality Improvement model helps provide 

clarity and structure for our whole organization.
• A clear Quality Work Plan helps maintain Quality Improvement 

and Quality Assurance efforts in the long run.
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Next Steps

• Interview a senior leader (CEO, Board Chair) about their view of Quality 
in the organization, focus on priority areas for your Quality of Care 
measure.

• Adapt the NACHC Template Quality Plan OR Complete the compliance 
review of your Quality Plan

• Clarify your selection for an improvement methodology.

• Select a Clinical Effectiveness measure for your improvement cycle 
project using the 4 P’s.
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Session 2: Dates

All times are 2PM Eastern / 11AM Pacific

• Cohort A: September 21
• Cohort B: September 26
• Cohort C: September 28
• Cohort D: October 3 
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Feedback makes us better

Please answer the survey questions to help us improve our cohorts.
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Questions?

Confidential & Proprietary

kyle@reglantern.com
lance@reglantern.com

1-833-REGLANTERN

(1-833-734-5268)
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