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WHAT is the Value Transformation Framework?

nachc.org/clinical-matters/value-transformation-framework/

The Value Transformation Framework distills research and evidence-based practices into clear pathways for change, known as Change Areas

https://www.nachc.org/clinical-matters/value-transformation-framework/
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The Value Transformation Framework

The Value Transformation Framework (VTF) is a 
conceptual model for health center systems change 

An organizing framework

• Provides a common language for us to talk about health center 
systems change

• Organizes and distills evidence-based interventions around a 
manageable set of change areas

• Facilitates sharing of evidence, knowledge, tools, and resources by 
defined system areas

• Supports communication and collaboration among colleagues across 
the country
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VALUE

Quintuple Aim Goals

Improved Performance through Systems Transformation

Our Goal



National learning forum and peer exchange

COLLABORATE LEARN SHARE CREATE INNOVATE

670+ health centers

15+ million patients

Elevate Learning Forum Guided application of the                           
Value Transformation 

Framework
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COVID-19

WHY participate in Elevate?

+

COVID-19

• FREE access to transformation resources, tools, and learning
• Save time! Elevate does the ‘lift’ of distilling vast evidence-based information into ‘bite-size’ actionable, easy-to-digest resources
• Can be shared across your organization, bringing staff together using a common learning approach with open access to all
• Connect with peers across the nation to explore, share, learn, and innovate
• Improve measures of performance+ and Quintuple Aim goals through systems transformation
• Explore new ways of working and delivering care and work to enrich patient and staff experience
• Build/enhance care management programs to improve patient outcomes and generate revenue to support transformation

An organizing approach 
in a changing world

Evidence-
based resources

Organizational 
approach

Peer 
connection

Improve 
performance

New care 
delivery models

Enhance care 
management

FREE
access

+Applying the Value Transformation Framework: Journal for Healthcare Quality (March 2022)

https://journals.lww.com/jhqonline/Fulltext/9900/Applying_the_Value_Transformation_Framework_in.1.aspx


1. Enroll; Invite Others to Join
Identify staff to share in learning and 

systems transformation.
https://bit.ly/2023Elevate

3. Set Your Goals
Define value transformation 

‘success’ by 12/31/23

7. Mobilize 
Workforce 

in New Ways
New levels of success (and 
reduced burnout) require 
different care and work 

models

2. Self-Assess
Complete VTF Assessment
www.reglantern.com/vtf 4. Tie Efforts to 

Health Center QI Plan
Tie transformation to an 

identified area for improvement 
6. Maximize

Revenue
Build/enhance programs to 
generate revenue outside of 
PPS (e.g., care management)

HOW to engage in Elevate?

5. Implement 
Action Steps

Implement evidence-based action 
steps in 15 areas of systems 

change Implement 
Value-Based 
payment models

Increase patient 
and community 
engagement

Improve clinical 
measure 
performance

Sample Goals
[Set your own]

Presenter Notes
Presentation Notes
CM

http://www.reglantern.com/vtf
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Participate individually…or better together!
With greater engagement comes greater impact

Clinical

HIT

Leadership QI

Care 
Management

Finance

Register for FREE for Elevate: https://bit.ly/Elevate_2023

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnachc.co1.qualtrics.com%2Fjfe%2Fform%2FSV_6LFDIsrNUD1h2om&data=05%7C01%7Ccmodica%40nachc.com%7C1cc5cd75c9b145b5889b08daecc702d6%7Cb4d5dc9c24e443e38c1801b2a98e5b22%7C0%7C0%7C638082636744418321%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cTDzpzjoVuhT8prIhcOTVB4vvqPt4Nw%2BxKezcxI31HI%3D&reserved=0
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January 2023

Elevate  ‘23 
Launch

Baseline 
Assessment

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Tying It All Together

Post Assessment

Leadership & 
Governance

Cost

Population Health 
Management

Care Teams

Workforce

Care Coordination & 
Management

Payment

Policy

Evidence-Based Care

PCMH

Improvement Strategy
Social Drivers of Health

Patients

Partnerships

Health Information 
Technology

Year at-a-Glance

One or more VTF Change Areas will be featured during each monthly learning forum (2nd Tuesday of each month from 1-2 pm ET), or in supplemental 
learning forums, while the VTF’s systems approach will weave discussion of all 15 Change Areas continuously thoroughly the year.



Getting Started Register for Elevate. Invite others to join @ https://bit.ly/2023Elevate
Sign up for Docebo @ https://nachc.docebosaas.com/learn/signinh

VTF Assessment Self-assess progress in the VTF’s 15 Change Areas @ www.reglantern.com/vtf

Microlearning Brief (~10 min) video learning modules on a VTF Change Area or topic

Courses Combine a microlearning, slides, and available resources into a learning package

Resources/Tools Materials designed to support application of evidence-based and promising practices, 
including Action Guides, Reimbursement Tips, checklists, and more!

Field Examples Recordings or case studies highlighting health center experience

https://bit.ly/2023Elevate
http://www.reglantern.com/vtf


Construction and 
improvements 

continue in January

Elevate’s online learning platform is the ‘go to’ 
location to access transformation 
microlearnings, courses, resources and more!

Elevate Online Platform
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Target Audience
Providers

Care Team

QI Staff

HIT Staff

VBC Level

Planning

Implementing

Optimizing

Empanelment

Empanelment is a fundamental 
population health management 

activity that matches every 
health center patient with a 

primary care provider (PCP) and 
care team who assumes 

responsibility for their care.

Learn More

Sample Course
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Sample Coming Attractions

Checklist for value-based care (VBC) contract negotiations

Guidance around ‘Cost Per Visit’

Evidence-based care action steps: cancer screening, diabetes, HTN, obesity, and more

Action steps for expanded care teams and new care models

 Learning opportunities for outreach and enrollment staff

Support in implementing and enhancing care management services

Telehealth reimbursement tips

Guidance on a systematic approach to 340B Program & referral management 

…and much more!
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