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@NACHC

• We joined an ACO:

• AWV is a core metric of clinical performance in this 

value-based arrangement

• We were doing much of the work - “big ticket” 

preventive care

• Did not understand the value of the AWV

• Did not have a standard template in our EMR to 

properly document the AWV

• Solution: Make the AWV part of the process

WHY
Our health center started 
doing AWVs
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WHAT? WHY? HOW?

Annual Wellness Visits



@NACHC

Step 1:
Compile list of patients for AWV
Build on Empanelment & Risk Stratification; use Technology

• External partners: Leverage Accountable Care Organization/ACO’s (Aledade) online 
“Aledade App” to run reports and view who is due for an AWV

• Internal staff: Care Managers create lists weekly (especially 2nd half of the year) to 
review for who is due AWV

• Use I2i to track/flag preventive care protocols, including AWVs

• AWV status is available at-a-glance on clinical huddle sheets
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Step 2:
Outreach to Schedule AWVs
Build on Empanelment & Risk Stratification; use Technology

Care Managers:

• Conduct outreach to schedule patients for AWVs

• Aggressively work the lists to capture AWV for all patients attributed to the ACO

• At time of scheduling, educate patients that AWV is separate from chronic care visit

Incentives:

• $15 gas cards provided in the past several years for an AWV
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Step 3:
Managing care team schedule for AWV

• The overall work of AWVs is time consuming but  much of the work can be done outside 
of a provider visit by other members of the care team

• 40-minute slots are built into the provider schedule template

• However, this is not where most of the work is planned to be done

• Template: RN care managers put the patients on a separate AWV schedule

• Health Risk Assessment (HRA) questions and preventive care services are discussed

• EMR template works like a “script”
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Step 3:
Managing care team schedule for AWV

• Care Management – ‘the glue’ that holds it all together

• The cornerstone of the Quality Program, including AWVs

• Care Managers all RNs

• Deep relationships with most complex patients

• Coordinate and lead morning clinical huddles

• Front desk – partners in the process 

• Morning huddle – flag patients to be asked about their 
preventive care (and if they are a Medicare recipient, the 
AWV).

• Created by front desk managers at each of our two sites
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Step 3:
Conduct AWV

RN Care Manager (30 mins)

• Health risk assessment questions and preventive care services

• Chronic care issues (non-urgent) are deflected to the schedule by care manager

• EMR template provides a “script” to complete requirements

Provider (~5 mins)

• Briefed by Care Manager (between patients)

• Performs a brief visit with the patient
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Step 4:
Documentation/Coding/Billing

www.nachc.org

Created EHR templates to properly document the AWV

• EMR templates built in-house (by Medical Director)

• Our EMR: AthenaPractice

• Our template editor: Visual Form Editor

• Health Risk Assessment 

• Based upon the 2014 document “The ABC’s of the Annual 
Wellness Visit” from the Medicare Learning Network

• Easy because its format lends itself to EMR templating

• Preventive Services

• Based upon the CMS website.

Resource: The ABCs of the Annual 
Wellness Visit (AWV)

Resource: CMS Medicare 
Preventative Services website

https://www.cms.gov/Medicare/Prevention/PrevntionGenInfo/medicare-preventive-services/MPS-QuickReferenceChart-1.html
http://www.ocagingservicescollaborative.org/wp-content/uploads/2014/07/1.4-ABCs-of-AWV-2015.pdf
https://www.cms.gov/medicare/prevention/prevntiongeninfo/medicare-preventive-services/mps-quickreferencechart-1.html
https://www.cms.gov/medicare/prevention/prevntiongeninfo/medicare-preventive-services/mps-quickreferencechart-1.html
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80% (!!!!!) as of 
12/31/2021 

Annual Wellness Visits:
Now (2021) and Then (2017)




