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Systems Approach to QI/QA

• Time and resources are limited
• There are numerous “silos” and overlapping requirements
• Efficiency and coordination is key!



Example: Evaluating Clinical Quality

• C/P: “Current Clinical Competence”
• QI/QA: Quarterly Assessments (UDS, quality metrics, etc.)
• QI/QA: Quarterly Assessments of Clinician Care (”Peer Review”)
• QI/QA: Patient Satisfaction Results
• QI/QA: Patient Safety and Adverse Events (“Incident Reports”)



Siloed and Inefficient Work
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A Systems Approach To QI/QA 
(which also meets HRSA Compliance Requirements)
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Consider Quality/Value-Based Care (VBC) Incentives
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Analysis Process: Quality/VBC Incentives 
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Assess the Current Reality

What are the potential incentives 
worth?

How are we performing on the 
measures?

Root Cause Analysis



Gap Analysis

How many patients are required to 
meet  measures threshold?

How much work is required?

Assess strategies that address 
Infrastructure, Care Delivery, and 

People

See NACHC – Value Transformation Framework - https://www.nachc.org/wp-content/uploads/2019/08/Value-Framework-Factsheet-
Aug-2019.pdf

https://www.nachc.org/wp-content/uploads/2019/08/Value-Framework-Factsheet-Aug-2019.pdf


Set Targets and Strategies

Set goals for each measure 
selected for intervention

Perform optimization or expert 
review to select measures

Identify themes and recognize 
areas of synergy



Analysis Process: Quality/VBC Incentives 
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Quality/VBC Incentive Analysis Process
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Digging Deep on Strategies



Reflection Questions

• What is your reality?

• Does your health center QI strategy:
• Support VBC transformation?
• Leverage data to drive improvement?
• Connect improvement efforts with outcomes?

• Where is training or technical assistance support needed?
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