€D LEADERSHIP

ACTION STEPS
A

BUSINESS \ %
CASE
K7

1 Create your
business imperative

2 Institute structure
and clarity with
psychological safety
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WHAT?

Development of organizational will, identification
of change ideas, and execution of those ideas to
advance the health center’s transformation from
volume- to value-based care

WHY?

Leadership engagement creates an environment
that fosters change and improvement and makes
transformation to value-based care, and
achievement of the Quintuple Aim goals, possible.

3 Invest in QI

training
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4 Track quadruple
aims progress
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Leadership: Apply position, authority, and knowledge of
leaders and governing bodies (boards) to support and
advance the center’s people, care delivery processes, and
infrastructure to reach transformational goals.




