2022 NACHC PCA and HCCN Annual Conference In-person only

November 14-16, 2022
Fort Lauderdale, FL Agenda as of 9.27.2022

Reinventing Health Care: Partnerships and Strategies for Equitable Care

OVERALL
CONFERENCE e Engage in discussions that allow PCAs, HCCNs, NTTAPS, and HCs to advance partnerships and
OBJECTIVES strategies in the areas of policy, workforce, value-based care, and health equity to improve primary

care access across the country;
e Advance the HC mission by leveraging justice, equity, diversity, and inclusion (JEDI) as the north star

for transforming primary care; and
e Facilitate information sharing among peers to identify existing promising practices and ways to
collaborate that will strengthen the health care delivery system.

Time (EASTERN) Sunday - November 13, 2022

TBD Pre-conference meetings (by invite only) \
| Time (EASTERN)  Monday-November14,2022 |
9:30am - 11:30am NACHC Board of Directors Meeting — Atlantic 1-3
11:30am - 4:00pm Registration - Las Olas Foyer
12:30pm — 1:00pm Conference Opening and Welcome - Las Olas Ballroom

Rachel Gonzales-Hanson, Interim President & CEO, NACHC
Michael Holmes, CEO, Scenic Rivers Health Services and Chair of the Board, NACHC

1:00pm - 2:00pm Opening Keynote - Las Olas Ballroom
Session Description TBD

2:00pm - 3:00pm General Session - Policy and Advocacy — Atlantic 3-4
2023 Federal Landscape — Impact of Midterms and Congressional Activity

This conference will take place on week after the 2022 federal election cycle ends. NACHC policy staff will provide
perspective and updates on the outcomes of 2022 Congressional midterm election and resulting impacts on House and
Senate dynamics as well as expected 2023 Congressional activity relevant to health center priorities.
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Moderator:
Joe Dunn, SVP, Public Policy and Advocacy Division, NACHC
Speakers:
Honorable Greg Walden, Chairman, Alpine Advisors

Learning Objectives:
1. Provide perspective on outcomes of 2022 Congressional midterm election and impacts on House and Senate dynamics
2. Relatedly, provide updates and input on expected 2023 Congressional activity

3:00pm - 3:30pm Break — Sponsor Networking

Concurrent Breakout Sessions: Policy and Advocacy

Policy and Advocacy #1A — Atlantic 1-2
Lessons Learned from Massachusetts’ Flexible Services Program: Addressing Health Related

Social Needs through Health Center Community Organization Partnerships
The Massachusetts Medicaid Flexible Services program is an innovative demonstration project addressing social drivers of
health for patients with complex health needs. Through a Medicaid 1115 waiver, this 5149 million investment is designed
to improve health outcomes and reduce total cost of care.

The session will highlight the lessons learned from the state’s largest Flexible Services program, led by Community Care
Cooperative (C3) - a health-center based Accountable Care Organization. On behalf of their network of Community Health
Centers, C3 has partnered with twenty-one community-based organizations to address food insecurity and housing
instability for nearly 10,000 Medicaid patients. Their health center-CBO model has been highly successful, with 91% of
patients successfully connecting to services. Early program data demonstrates improvement in food and nutrition security,
housing stability, diabetes control, and a decrease in ED visits and health care costs.

Panelists will share insights about program planning, implementation, partnership data sharing and evaluation. The
session will also highlight workflows at 19 FQHCs to leverage health related social needs screening and closed-loop
program referrals in order to improve patient engagement and quality of care while supporting households’ food insecurity
housing instability and health needs.

Finally, our speakers will share recommendations on ways in which this program model can be adapted to other state
Medicaid programs and funding streams such as grant-funded programs and health care community benefit programs,
providing specific take-aways and advice for conference attendees looking to replicate this model. For more information
on the C3 Flexible Services Program visit fsp.communitycarecoorperative.org.

3:30pm - 5:00pm
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Moderators:
Nalani Tarrant, Deputy Director, Social Drivers of Health, NACHC
Yuriko de la Cruz, Program Manager, Social Drivers of Health, Public Health Priorities Division, NACHC

Speakers:
Kim Prendergast, MPP, RDN Senior Director, Social Health, Community Care Cooperative, Boston, MA
Annie Pham, MHSA Manager, Flexible Services, Community Care Cooperative, Boston, MA

Learning Objectives:
1. Identify elements of this health center-community based organization partnership program that would be replicable in
their community and beneficial to the SDOH and health equity needs of their patients.
2. Adapt patient engagement strategies based on the lessons learned from this program which serves a diverse
population.
3. Employ evaluation strategies in their own work that build upon the outcomes attained through this program.

3:30pm - 5:00pm Policy and Advocacy #1B — Atlantic 5-6

Navigating 340B: The Role of PCAs & HCCNs
This session will provide a primer on the 340B program and the important role PCAs and HCCNs play with community
health center pharmacy operations and advocacy. We will discuss the fundamentals of the 340B program, why pharmacy
operations are critical for health center stability.

Moderator:
TBD
Speakers:

TBD
Learning Objectives:
1. Identify key issues plaguing the 340B program and what the outlook is for the program from a legislative, regulatory
and legal perspective.
2. Understand the status of pending 340B litigation.
3. Understand manufacturer restriction updates on the 340B program.
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3:30pm - 5:00pm

3:30pm - 5:00pm
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Policy and Advocacy #1C — Oceanside 2

CCBHCs — Upsides and Downsides for Health Centers into the Future
NACHC continues to engage on and grow its engagement on behavioral health, with a particular focus on the evolution of
the certified community behavioral health clinics (CCBHC) and their integration with health centers. CCBHCs have been a
primary focus of NACHC's recent engagement with Congressional members on behavioral health legislation and is a key
element of NACHC's ongoing Delta Center for a Thriving Safety Net Project funded by the Robert Wood Johnson
Foundation (RWJF). NACHC continues to hear reports from PCAs of both successes and challenges related to the CCBHC
model.

Moderator:
TBD
Speakers:
TBD
Learning Objectives:
1. Foster in-depth dialogue across PCAs and HCCNs about their experiences with CCBHCs.
2. Work w/attendees to identify specific policy positions and priorities related to CCBHCs.
3. Provide additional policy input and background on CCBHCs as necessary.
Policy and Advocacy #1D — Oceanside 2

Future of Medicaid — Federal Developments, the PHE and State Priorities
Looking ahead to the next 6-12 months, Medicaid is about to experience profound and significant evolutions at the federal
and state level. Whether Congress takes action on any Medicaid-related Build Back Better Act provisions, HHS and CMS
continues pursuit of administrative activities to strengthen the program and states develop their responses to the pending
end of the federal public health emergency (PHE), the federal Medicaid program may look profoundly different in the
future. This session will includes speakers from the national and state level (from both blue and red states) discussing how
these policy developments will impact Medicaid enrollees and health centers

Moderator:
TBD
Speakers:
TBD
Learning Objectives:
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1. Develop greater understanding of the various potential federal and state policy actions that will impact Medicaid
2. Develop offensive and defensive strategies to respond to future challenges and opportunities

5:00pm —5:30pm

Break — Sponsor Networking

5:30pm - 6:30pm

7:00am - 8:00am

TBD
Time (EASTERN) Tuesday - November 15, 2022

Welcome Reception - Las Olas Foyer
2022-2023 NACHC New Leader Institute - Information Session — TBD Location

Networking Breakfast — Las Olas Ballroom

7:00am - 8:00am

PCA/HCCN Communicator Breakfast — TBD Location

8:00am - 8:30am

Break — Sponsor Networking

8:30am - 9:30am

General Session — Workforce — Las Olas Ballroom

Speakers:
Luis Padilla, MD, Associate Administrator, Bureau of Health Workforce, Director - NHSC, HRSA

9:30am - 10:00am

Break — Sponsor Networking

Concurrent Breakout Sessions - Workforce

10:00am — 11:30am

Workforce #2A — Atlantic 3-4
ROLES

Session Description TBD

Moderator:
TBD
Speakers:
TBD

Learning Objectives:
1. Peer learning opportunities to engage in discussion of the PCA role with Teaching Health Centers, Dental Therapy

and apprenticeships.

10:00am — 11:30am

Workforce #2B — Oceanside 2
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Culture
Session Description TBD

Moderator:
TBD
Speakers:
TBD
Learning Objectives:
1. Peer learning opportunities to engage in discussion of workforce culture topics related to young adult learners,

stepping back from the “culture of busy” and learning organizations.

BHW Track HRSA BHW Workforce Leads/Staff Track — Session #1 of 3
Audience: PCA Workforce Leads and Staff
10:00am — 11:30am BHW Workforce Staff Track — Oceanside 2

HRSA Bureau of Health Workforce Programs and Partnerships
Health centers need additional workforce resources, including those designed to recruit and retain primary care clinicians.
The HRSA Bureau of Health Workforce (BHW) has more than 50 grant, scholarship, and loan reimbursement programs
designed to support training, recruitment, and retention of primary care clinicians. One of these programs, the National
Health Service Corps (NHSC), has a field strength of over 20,000 clinicians, with over 60% serving in health centers.
Understanding the NHSC’s mission, and how the NHSC links to other BHW training programs, is key to supporting
workforce initiatives in health centers.
In this session, participants will learn about NHSC and see how BHW is partnering with Primary Care Associations and
health centers to support the health workforce in rural and underserved communities across the country.
Audience: Designed for PCA Workforce Leads and Staff

Speakers:
Israil Ali, MPA Director, Division of National Health Service Corps, BHW, HRSA
Jeff Jordan, Director, Division of Regional Operations, BHW, HRSA

Learning Objectives:
1. Identify ways to bolster the primary care workforce in health centers through the NHSC and other BHW programs.

2. Learn how exemplary partnership models forged between BHW programs and stakeholders are supporting primary
care workforce needs in rural and underserved communities.
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11:30am - 11:45am Break — Sponsor Networking

11:45am — 2:00pm Conference Luncheon - Las Olas Ballroom

2:00pm - 2:30pm Break — Sponsor Networking

2:30pm — 3:30pm General Session — Value-Based Care - Las Olas Ballroom

Speakers:
Dora Hughes, MD, MPH, Chief Medical Officer, CMS Innovation Center, Centers for Medicare & Medicaid Services
3:30pm - 3:45pm Break — Sponsor Networking
3:45pm — 5:30pm Value-Based Care Breakout Session — Atlantic 1-2

Value Transformation Framework Roadmap and Value Based Care Working Session
Roll up your sleeves...and join in the design! This will be an interactive working session where PCAs, HCCNs, and NACHC
staff come together to discuss and develop a curriculum and roadmap to support health centers in the transition to value-
based care. The curriculum will leverage the Value Transformation Framework (VTF) and existing/planned PCA/HCCN
activities and can be structured at several levels to meet health centers where they are in their value-based care journey.
The outcome of this workshop will be a roadmap that is deployed through the NACHC Elevate 2023 ‘University’.
*2-hour participatory workshop. Non-competing workshop: all PCA/HCCN conference participants engaged.

Moderator:
Cheryl Modica, Director, Quality Center, NACHC
Speakers:
TBD

Learning Objectives:
1. Co-design an FQHC value-based care ‘University’ to support advancement of health center value-based care models.
2. Outline Draft Value Transformation Framework 2023 Roadmap
3. Share and leverage current/planned PCA/HCCN value-based care activities

BHW Track HRSA BHW Workforce Leads/Staff Track — Session #2 of 3
Audience: PCA Workforce Leads and Staff
3:45pm — 5:30pm BHW Workforce Staff Track — Oceanside 2

National Health Workforce Trends and Tools
The landscape of health workforce occupations is ever evolving given changes in factors that impact the supply of and
demand for health professionals. Regional and state shortages can easily be masked by national trends. Since its
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establishment in 2014, the National Center for Health Workforce Analysis (NCHWA) has publicly released its health
workforce reports in static formats on the web. As part of efforts to make its data more accessible, NCHWA has created a
range of tools to help users visualize and interact with its data.

In this session, participants will hear highlights of NCHWA'’s findings, including the latest available projections data which
provides insight into the first year of the pandemic. Participants will also learn where to find and how to use a variety of
public facing tools that can help them interact with the workforce projections, the Area Health Resources Files, the
National Sample Survey of Registered Nurses, and more.

Audience: Designed for PCA Workforce Leads and Staff

Speakers:
Stephen Pegula, MS, Branch Chief, National Center for Health Workforce Analysis, HRSA

Learning Objectives:

1. Learn about national health workforce trends related to supply and demand for a wide variety of occupations tracked
by NCHWA.

2. Discover available national, state, and county level data relevant to workforce diversity of over 30 occupations tracked
in the Area Health Resources Files.

3. Discover newly released data resources that enable users to visualize the health workforce projections; clinician and
diversity data in the Area Health Resource Files; and the National Sample Survey of Registered Nurses.

5:30pm - 6:30pm Break — Sponsor Networking

6:30pm — 8:30pm Reception — TBD Location

7:00am — 8:00am Networking Breakfast - Las Olas Ballroom

7:00am — 8:00am NTTAP Breakfast — TBD Location

8:00am — 8:15am Break — Sponsor Networking
Concurrent Breakout Sessions — Emerging Issues

8:15am —9:45am Emerging Issues #3A — Atlantic 1-2

UDS+: Modernizing HRSA's UDS to Address Knowledge Gaps and Improve Quality Outcomes
The Health Resources and Services Administration (HRSA) and the Office of the National Coordinator for Health
Information Technology (ONC) have partnered to modernize HRSA’s Uniform Data System (UDS) and transform some UDS
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8:15am —9:45am
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tables from reporting aggregate data at the health center level to disaggregated data at the patient level. UDS Patient-
Level Submission (UDS+) implementation will begin with the 2023 UDS reports that health centers will submit by February
15, 2024. Patient-level data will better support health centers to identify and analyze important factors that influence
care-seeking behavior, quality of care, and health outcomes.

This session will provide an overview of UDS+ and suggest ways that PCA, HCCN, and NTTAPs will be able to use this data
to gain insights that are fundamental to improving care delivery, achieving health equity, and can significantly impact
treatment outcomes, particularly for underserved and vulnerable populations.

Moderator:

TBD
Speakers:

Gracy Trinoskey-Rice, Policy Research Analyst, NACHC

Learning Objectives:
1. Understand how US Core Data for Interoperability (USCDI) standards can help revolutionize Health Center Program
data.
2. Understand that precise measurement of sociodemographic differences is critical to accurately assess patient risk and
make meaningful clinical decisions.
3. Inform PCAs and HCCNs how UDS+ will address some of the above challenges

Emerging Issues #3B — Atlantic 3-4

Helping Health Centers Reach 80% Blood Pressure Control: New Evidence, Strategies, and
Tools for PCAs and HCCNs

Tired of flat returns in hypertension management? This session will focus on specific evidence-based strategies PCAs and
HCCNs can offer training on and disseminate to their health centers that will yield 80% blood pressure control. We will also
introduce key tools to assist in using these strategies, including NACHC’s Improving Blood Pressure Control in African
American’s Roadmap, the AMA’s Hypertension Treatment Protocol, NACHC's suite of treatment intensification measures,
and a new tool co-developed by CDC, NACHC, the FDA, Mercy Care, Near North, and OCHIN that summarizes preferred
Fixed-dose Combination Anti-Hypertensive Medications by state. Finally, we’ll have an interactive panel featuring two of
our current Million Hearts HCCNs as well as one of our Clinical Advisors to share practical approaches and lessons learned
in using these strategies and tools to achieve substantial improvements in hypertension outcomes.
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Moderator:
TBD
Speakers:
Megan Meador, MPH, C-PHI, CPHQ Director, Clinical Integration & Education, NACHC

Learning Objectives:

1. Identify the most impactful strategies organizations can implement to improve blood pressure control outcomes.

2. Discuss how new tools and measures around treatment intensification can be integrated into clinical decision support
and other quality improvement activities to improve health equity around hypertension management

3. Describe ways PCAs and HCCNs can facilitate team-based approaches to evidence-based hypertension management.

8:15am - 9:45am Emerging Issues #3C — Atlantic 5-6

Monkeypox Vaccination, New Types PrEP, Injectable HIV Care: Emerging Topics in LGBTQ care

In this session, participants will understand the challenges faced by health centers and PCAs as they roll out new HIV
prevention and care strategies, and are faced with new emerging threats - like Monkeypox. After a period of chaos and
instability during the COVID pandemic, is everything back to normal? Our panelists will discuss their perspectives and
consider potential solutions

Moderator:
TBD
Speakers:
Pedro Carneiro, MPH Clinical Data Scientist, MPH, C-PHI, CPHQ, Director, Clinical Integration & Education, NACHC

Learning Objectives:

1. Understanding system level challenges to rapidly responding to a new pandemic, such as monkeypox.

2. Learn the challenges faced by health centers as they seek to implement new strategies for HIV prevention and care.

3. Explore potential solutions, at different levels (i.e. policy, state, health center, national), for these emerging issues and
how we can advocate for change.
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8:15am —9:45am Emerging Issues #3D — TBD Location
COMMITING to Addressing Pediatric Weight: Family-Centered Approaches for Health Center
Teams

Per the MMWR of September 17, 2021, ..."among a cohort of 432,302 persons aged 2—19 years, the rate of body mass
index (BMl) increase approximately doubled during the pandemic compared to a pre-pandemic period".
Health Centers are in a unique position to support families in their communities to advance healthy weight and prevent the
poor outcomes especially exacerbated by the COVID pandemic. Through 3+ years of work together with their PCAs,
NACHC, CDC, and other community partners, six health centers have been successfully engaging families to do just that.

During this session, two health centers and one PCA will share specific tools, strategies, and data to advance pediatric
healthy weight, incorporating:

e Family-centered approaches that reduce weight stigma and bias

e Evidence-based clinical guidelines and

e C(linical-community linkages
Specific state association and health center partnership strategies will also be described.

Moderator:
TBD
Speakers:
Sarah Price, Sarah Price Director, Public Health Integration, NACHC

Learning Objectives:

1. Define the current state of pediatric obesity, especially as it relates to the COVID pandemic

2. Explore specific tools, activities, data strategies, and community engagement strategies that health centers can employ
to improve healthy weight in families

3. Describe the role of PCAs and HCCNs in spread and scale of innovative healthy weight programming and partnerships.

BHW Track HRSA BHW Workforce Leads/Staff Track — Session #3 of 3
Audience: PCA Workforce Leads and Staff
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8:15am - 9:45am BHW Workforce Staff Track — Oceanside 2

Bureau of Health Workforce Programmatic Data Resources
It is often said that data is liquid gold. To that end, and in support of the Federal Government’s Open Data requirements,
the Bureau of Health Workforce has re-organized its health workforce data pages on the HRSA Data Warehouse
[data.hrsa.gov] and augmented its publicly available data holdings. These resources are aimed at helping stakeholders —
including the Primary Care Associations and health centers -- find useful data that can be incorporated into relevant
documents such as their workforce plans, community health assessments, and grant applications for BHW training
programs.

In this session, participants will learn about recently released data assets. The session will feature a live demonstration of a
new Health Workforce Footprint Map which for the first time ever allows users to visualize all of HRSA’s health workforce
assets in a single tool. As time allows, other resources, such as the Health Workforce Connector, which Health Centers can

utilize to recruit health professionals, and the newly released Program Applicant and Award Dashboards, which can be
used to analyze NHSC applications and awards at state and national levels, will be demonstrated. The session will also
feature a discussion with participants about their data and information needs, which can help to inform HRSA’s future
plans for the externalization of additional data or new data formats.
Audience: Designed for PCA Workforce Leads and Staff

Speakers:
Michael Arsenault, MA, MBA, Director Division of Business Operations, BHW, HRSA
Elizabeth Kittrie, DrPH(c), Senior Advisor, Office of the Associate Administrator, BHW, HRSA

Learning Objectives:

1. Learn about more than a dozen newly released data resources relevant to BHW’s training grant programs and service
programs such as the National Health Service Corps and Nurse Corps.

2. Watch a live demonstration of BHW’s new Health Workforce Footprint Map, which allows users to visualize on a map
for any location in the country all of HRSA’s funded workforce investments including Health Centers and Look-Alike
Facilities, participants, alumni, and training grant sites.

3. Participate in a discussion of Health Center and PCA Workforce Data needs that can help BHW shape its future data
investments to better meet stakeholder needs.

9:45am — 10:00am Break — Sponsor Networking
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10:00am — 12:00pm General Session — HRSA Partners (BPHC and BHW) - Las Olas Ballroom

Speakers:
Jim Macrae, Associate Administrator, Bureau of Primary Health Care, HRSA
Tonya Bowers, Deputy Associate Administrator, Bureau of Primary Health Care, HRSA
Luis Padilla, MD, Associate Administrator, Bureau of Health Workforce, Director - NHSC, HRSA

12:00pm —-12:30pm Wrap-Up and Conference Closing
Speaker:
Jennifer Nolty, Director, PCA and Network Relations, NACHC
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