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Transforming Diabetes Prevention & Control
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THE NACHC
MISSION

America’s Voice for Community Health Care

The National Association of Community Health Centers (NACHC) was
founded in 1971 to promote efficient, high quality, comprehensive
health care that is accessible, culturally and linguistically competent,
community directed, and patient centered for all.




Implement

LAY THE GROUNDWORK

April 2022 - March 2023

LAUNCH

Deliver Curriculum
Support use of Patient Care Kits
Collect/Report Data
Peer Exchange
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Today’s Objectives:

- Updates:
v New Hub SOW
v' HRSA Reporting
v" Care Kit Tool Tracking Sheet
v Wellocity A1C Collection

v Monthly Sessions Begin in August
» Peer-to-Peer Discussion
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Update for the Healthy Together Hubs! O,

« Hubs received a new draft Scope of Work (SOW) to review for the current project
year, July 2022-June 2023

* Includes continued funding!

« Please respond to cmodica@nachc.org and clindholm@nachc.org with your
questions and/or proposed edits by Monday, July 25th.
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HRSA Reporting

Please confirm the number of patients with diabetes and at-risk for diabetes that started the Healthy
Together program at your health center:

\. .ﬁ chun.er ouk t‘& LAKE SUPERIOR
COMMUNITY
Heu"h CEI‘“EI’ HEALTH CENTER

# Patients with Diabetes: 6 !

# Patients with Diabetes: 2 # Patients with Diabetes: 2
# Patients at-risk: 8

e
# Patients at-risk: 2 # Patients at-risk: 2

* Community Health
# Patients with Diabetes: 2 m SOUTHWEST ‘@ Partnership of Illino

_ COMMUNITY HEALTH CENTER

# Patients at-risk: 0 # Patients with Diabetes: 8 # Patients with Diabetes: 6

# Patients at-risk: 9 # Patients at-risk: 6
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Care Kit Tool Tracking Sheet

The Tracking Sheet has been revised so it is easier to keep track of:

OO

 # of patients who started the program
« # currently in the program
« # dropped out of the program

the tools distributed and returned throughout the program

Next Tracking Sheet is due this Friday! Copies can be emailed to clindholm@nachc.org and your Hub.

Health Center Name:
Name of Lifestyle Coach Tracking Tools:

# Started the # Currently in the

T S # Dropped Out
Total # Healthy Together Participants: <- Only enter numbers in these sections, do not include any notes
Total # Healthy Together Participants with Diabetes: <- Only enter numbers in these sactions, do not include any notes
Total # Healthy Together Participants At-Risk for Diabetes: <- Only enter numbers in these sactions, do not include any notes

" - # Returned from # Provided to
Care Kit Tool # Received — Participants who |Patients NOT Part of| # Remaining Justification for Providing Tool to a Patient with Diabetes NOT Part of Healthy Together
Pant | Droppedout | HealthyTogether

Participant Binder

Scale

Measuring Tape

Pill Organizer
MyPlate

Tote Bag
Bento Box
Water Bottle
Pulse Oximeter

Blood Pressure Monitor

Glucometer Kit*
Test Strips™
Lancet™

*Tools to be distributed ONIY to patients with Diahbetes
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Wellocity A1C Collection

i

Coming Soon:

NACHC is working with Wellocity to build

functionality in the platform to track

participant A1Cs throughout the course of the

program.
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Draft - Participant Alc Collection Form

When to use this form?

You can use this form to update the A1lc for participants in your cohort

How to use this form?

Follow these steps to update the Alc for participants:

1. Enter your name in the Coach Name field

2. Select your Hub for the dropdown

3. Select your Health Center from the dropdown

4. Select the participant from the Participant Name dropdown
5. Enter the Alc %

6. Click the "+" sign to update A1c for more participants

Coach Mame ~

Cassie

Hub *

AllianceChicago v

Health Center *
Family Christian He +

Enter Parficipants’ Alc ©
Participant Name Alctke
Select v

+
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Monthly Sessions Begin in August! e

« In August, we are transitioning from the Core curriculum sessions to the Core
Maintenance curriculum sessions

e Curriculum sessions will occur once per month instead of once per week

- Begin to prepare your participants for this transition

« ADCES recordings will be made available in advance of the first week of each
month, to allow Coaches time to prepare for sessions
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Intensity and Duration:
Core and Core Maintenance

Core (Months 1-6; 16 sessions)
sometimes called Phase 1

Core Maintenance (Months 6-12, 10 sessions)
sometimes called Phase 2

Skill building, self- Psychosocial aspects of Maintaining lifestyle changes
monitoring, and physical lifestyle change

activity

* Get Active to Find Time for Fitness Take a Fitness Break
PreventT2 Cope with Triggers Stay Active to PreventT2

* Track Your Activity Keep Your Heart Stay Active Away From Home

* Eat Well to PreventT2 Healthy More About T2

* Track Your Food Take Charge of Your More About Carbs

* Get More Active Thoughts Have Healthy Food You Enjoy

* Burn More Calories Get Support Get Enough Sleep

Introduction

Than You Take In
Shop and Cook to
PreventT2

Manage Stress

Eat Well Away From
Home

Stay Motivated to
PreventT2

When Weight Loss Stalls

Get Back on Track
PreventT2—for Life!
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Core Maintenance matters!

Intervention Intensity and Weight Loss Achieved

Participants who attended the most sessions lost more weight (on average) than those who attended fewer sessions.

Average Weight Loss % Between First and Last Session 7 . 60/0
by Participant Attendance
5.9%
7% i
6% 4.0% >
%
- 1.8%
3%
2% 1.8%
R
0%
A - 12 sessions 13- 16 se=sions 17 - 22 sessions 234 zessions
OPPR Data setasof sanuary 2018 Core sessions Core maintenance sessions
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Setting goals

Overall attrition

Overall retention
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https://diabetesjournals.org/care/article/43/9/2042/35791/Retention-Among-Participants-
in-the-National

Diabetes Care. 2020;43(9):2042-2049. doi:10.2337/dc19-2366
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Peer to Peer Discussion (0e2)

Zoom
Sessions

@NACHc QOO | 13




@

J=;

Questions?
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CONTACT:

Cassie Lindholm
Deputy Director, Quality Center
National Association of Community Health Centers

clindholm@nachc.org NEXt PrOjECt MEEting:

240.904.9835

qualitycenter@nachc.org August ’]7th, 2022
Cheryl Modica 1-2 pm =i

Director, Quality Center

National Association of Community Health Centers
cmodica@nachc.org

301.310.2250
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HRSA Funding Acknowledgment

This project was supported by the Health Resources and Services Administration
(HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an
award totaling $6,625,000 with 0 percentage financed with non-governmental
sources. The contents are those of the author(s) and do not necessarily represent the
official views of, nor an endorsement, by HRSA, HHS, or the U.S. Government. For
more information, please visit HRSA.gov.
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