
LAY THE GROUNDWORK

Health Center Project Checklist

ACTION ITEM

Attend project meeting: Welcome
call 

11/18/2021
1-2pm ETSlides link

LINK DUE DATE

Register for Elevate 2022 bit.ly/Elevate_2022 12/01/2021

Assess: 3+ senior leaders
complete VTF Assessment reglantern.com/vtf 12/01/2021

bit.ly/Healthy_Lifestyle
Coach 12/08/2021Register for Lifestyle Coach

training 

Complete Patient Care Kit Order
Form: process to receive, store, &
assemble Patient Care Kits  

12/08/2021bit.ly/Healthy_CareKits

Identify prospective participants
(using risk stratification); select
patients from list of 2-3 provider
champions

Checklist for Running &
Analyzing Patient Lists 01/05/2022

Attend project meeting: Registering
& Enrolling Patients in Wellocity

01/05/2022
1-2pm ET

Zoom link
PW: Healthy21!

Document Healthy Together
workflow 12/15/2021Submission link

Fillable Workflow Template

Set Healthy Together goals
for your health center 01/05/2022Instructions coming soon

Submission link

Communicate Healthy Together
initiative to staff at your health
center

12/01/2021

Leadership Email Template

Press Release Template

Staff Fact Sheet

12/01/2021
1-2pm ET

Attend project meeting: Getting
started 

Slides link

Recording link

12/08/2021
1-2pm ET

Attend project meeting: Health
center workflows 

Slides link

Recording link

Attend project meeting: Setting
SMART Goals & Measuring Impact

12/15/2021
1-2pm ET

Slides link

Recording link

https://drive.google.com/file/d/1OkK7SbchGUtQ1OyAooLni2sy6g9DPTcE/view?usp=sharing
http://bit.ly/Elevate_2022
http://reglantern.com/vtf
https://bit.ly/Healthy_LifestyleCoach
https://bit.ly/Healthy_CareKits
https://docs.google.com/document/d/1nzD3PNmaLOUAYjX4csJ7O2AZqqt5KMm2/edit?usp=sharing&ouid=113352470899847858776&rtpof=true&sd=true
https://nachc.zoom.us/j/94914858167?pwd=bTNSV25ZWXdOajlkV1VOb1R3Wm5Qdz09
https://nachc.zoom.us/j/94914858167?pwd=bTNSV25ZWXdOajlkV1VOb1R3Wm5Qdz09
https://nachc.docebosaas.com/learn/course/84/play/373/12-15-21-healthy-together-workflow
https://drive.google.com/file/d/111zxSol0plTVQRQgy7r_U1ja88pCh9TN/view?usp=sharing
https://nachc.docebosaas.com/learn/course/84/play/373/12-15-21-healthy-together-workflow
https://docs.google.com/document/d/1m2T8Ii_YOZOd4_kFqadbjSV6mmuWH0Id/edit?usp=sharing&ouid=113352470899847858776&rtpof=true&sd=true
https://docs.google.com/document/d/1DeW0lRsOkDScDHu3pYcXh1Eidffrad5V/edit?usp=sharing&ouid=113352470899847858776&rtpof=true&sd=true
https://drive.google.com/file/d/1M1y5_jXr3rs_36MAgoQ4jwl3X0ooiaIt/view?usp=sharing
https://drive.google.com/file/d/1WvNQqPzjUORsE5AcmNs77m6Suz_hRauL/view?usp=sharing
https://www.youtube.com/watch?v=SOZYlA3U_A4&list=PLvoNbrkrX4YSU0I70t549GK6gJ7s6k14T&index=80
https://drive.google.com/file/d/1sGDtRVMtD88OF2yVDYVzOT2-gVWLdxfl/view?usp=sharing
https://youtu.be/aAIw7RdIylk
https://drive.google.com/file/d/1mIlBUbcZh1XcoAJe_VSNviVw7WQfgcY9/view?usp=sharing
https://youtu.be/Qv_sH4VvfuM

