W Caesars Palace, Las Vegas, NV

October 15-20 Conference & Expo | Preconference Workshop: October 18
1971-2021

Unified in Strengf pi

Leveraging the Lessons from COVID-19:
How Community Health Centers Shape the Future of Health Care
The 2021 FOM/IT Conference & EXPO convenes health center leaders, state and national training partners, and other industry experts
committed to exchanging ideas and solutions. The conference showcases practical tools, cutting-edge strategies, and technology to
address the financial and operational challenges in a COVID-19 and post-pandemic environment with a focus on innovation and the

future of health care. The conference will highlight promising practices in the areas of COVID-19 Operations, Financial Sustainability,
Telehealth and Virtual Health, and Leveraging Data for Decision-Making.

Education Sessions At-A-Glance
(as of July 30, 2021 and is subject to change)

Monday, October 18
3:00pm - 5:00pm Registration and Speaker/Exhibitor Check-In Office 5 and Registration Desk
Tuesday, October 19
Emperors 2 Augustus 3 Augustus 5
8:00am - 4:00pm Registration Office 5 and Registration Desk
8:00am - 4:00pm Speaker/Exhibitor Check-In Office 5 and Registration Desk
8:30am - 10:00am IGS1 General Session Augustus 1-2
9:30am- 6:30pm EXPO Hall Open Palace Ballroom
10:00am - 11:00am Refreshment Break in EXPO Hall Palace Ballroom
11:00am - 12:15pm | ITuAl ITuB1 ITuC1
Telehealth and the Remote Preparing for the Federal Audit of the Pharmacy and 340B Impacts: Panel
Environment: Considerations for the Future Discussion

Post-Pandemic Workforce

TELEHEALTH/OPERATIONS FINANCE OPERATIONS/PHARMACY
12:15pm - 2:00pm Lunch and Networking Time in EXPO Hall
Grab some lunch as you visit with exhibitors Palace Ballroom
2:00pm - 3:15pm ITuA2 ITuB2 ITuC2
Health Center Cybersecurity: Investing | Finding the Opportunities in Value- Long-Term Strategy and Best Practices
to Safeguard Protected Health Based Pay for Implementing Telehealth and
Information Remote Patient Monitoring
DATA/OPERATIONS FINANCE TELEHEALTH/OPERATIONS
3:15pm - 4:00pm Refreshment Break in EXPO Hall Palace Ballroom
4:00pm - 5:15pm ITuA3 ITuB3 ITuC3
Leveraging HRSA Funding for Post- Performing a Telehealth Risk Operationalizing Resilience and
COVID Growth Assessment Happiness to Improve Health Center
Performance and Productivity
FINANCE/OPERATIONS TELEHEALTH/OPERATIONS OPERATIONS/LEADERSHIP

5:15pm -6:30pm Conference Reception in EXPO Hall Palace Ballroom




7:30am - 12:30pm

Wednesday, October 20

Emperors 2

Augustus 3

Registration Emperors Foyer

Augustus 5

7:30am - 3:45pm

Speaker Check-In

Emperors Foyer

7:30am - 8:30am

Continental Breakfast in EXPO Hall

Palace Ballroom

7:30am - 10:30am

EXPO Hall Open

Palace Ballroom

8:30am - 10:00am

IGS2 General Session

Augustus 1-2

10:00am - 10:30am

Refreshment Break in EXPO HALL

Palace Ballroom

10:30am - 11:45am

IWA1
Remote Patient Monitoring: Selecting
Devices and Implementing a Program

IWB1

Making the Financial Case for
Community Health Workers: A CFO
Discussion

IWC1

Making IT Mobile: Strategies for IT
Operations to Support Emergency
Response

TELEHEALTH/OPERATIONS

FINANCE

OPERATIONS

11:45am-1:30pm

Lunch (on your own)

1:30pm - 2:45pm

IWA2

Federal Single Audit Under the Uniform
Guidance for CHCs in the New World of
CARES Act and American Rescue Plan
Funding

IWB2

Documenting PRAPARE Social
Interventions to Improve Health Equity
and Demonstrate Value

Iwc2
Continuous Quality Improvement
During a Pandemic

FINANCE

DATA/OPERATIONS

OPERATIONS

2:45pm - 3:15pm

Pre-Happy Hour Half Hour

3:15pm - 4:30pm

IWA3
Moving Towards the Perfect Panel Size:
A Defined Empanelment Model

IwWB3
Telehealth Compliance... Optimize
Opportunity and Limit Liability

IWC3

Optimizing Your HCCN Partnership to
Improve Health Center Operations and
Health Outcomes

DATA/OPERATIONS

TELEHEALTH/FINANCE

DATA/OPERATIONS

Host Hotel:

Housing is now OPEN!

Caesars Palace

3570 South Las Vegas Blvd.
Las Vegas, NV 89109

Hotel Direct: +1 (866) 227-5938

NACHC has negotiated a discounted hotel room rate of $199 plus resort fee ($30) and taxes for a single or double
standard room. The hotel cut-off date is September 24, 2021. Please be sure to make all reservations by this
date to ensure you receive our negotiated group rate. Any reservations made after this date will be at the hotel’s
prevailing room rate. When making reservations, mention you are with the NACHC FOM/IT.

https://book.passkey.com/go/SCNAC21

To secure your reservation online, use the NACHC/Caesars Palace custom reservation link:



https://book.passkey.com/go/SCNAC21



