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THE NACHC
MISSION

America’s Voice for Community Health Care

The National Association of Community Health Centers (NACHC) was
founded in 1971 to promote efficient, high quality, comprehensive
health care that is accessible, culturally and linguistically competent,
community directed, and patient centered for all.




Packaging and implementing evidence-based
transformational strategies for safety-net providers

Bringing science, knowledge, and innovation to practice

Cheryl Modica Luke Ertle Camila Silva

Director, Quality Center Program Manager, Clinical Affairs Epecialist, Health Science
ontent

cmodica@nachc.org lertle@nachc.org

csilva@nachc.org
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Elevate 2021
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An organizing approach in a
changing world...

Reimagine
COVID-19

Resiliency
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YOUR ASK?

What is your top “Ask” of the Elevate 2021 Learning Forum?
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Elevate 2021

Renew/Register

* |If completed - thank
you!

* If not, complete today:

- Health Centers

- PCAs/HCCNs/NTTAP

ASSESS

https://reglantern.com/vtf

Health centers: 3+ senior staff
complete ‘Organizational
Assessment

PCAs/HCCNs/NTTAP: 1+ staff
complete ‘PCA/HCCN/NTTAP
Assessment’

VTF Platform

Register for the VTF
platform to keep
informed and access full
resources
nachc.docebosaas.com



https://nachc.co1.qualtrics.com/jfe/form/SV_9YmsqmiOWtPQ365
http://bit.ly/CHC_2021
http://bit.ly/CHC_2021
https://nachc.co1.qualtrics.com/jfe/form/SV_9WxVt0Fw3jXb5d3
http://bit.ly/21_PCAHCCN
https://reglantern.com/vtf
https://nachc.docebosaas.com/learn/signin

Assessment

Questions or support needed to complete your assessment?




VTF Assessment:
1 Question for each Change Area (15 total)
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Value Transformation Framework

Self-Assessment

i

NATIONAL ASSOCIATION OF
Community Health Centersg

https://reglantern.com/vtf
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We currently offer:

reflect on their organization's progress in 15 change areas for transformation. It is intended to be completed by
multiple staff across the organization, with results shared and discussed, so that teams can gain insights from
multiple vantage points.

PCA/HCCN/NTTAP Staff Assessment (Elevate Participants Click Here): This tool was created for PCA/HCCN staff
to reflect on their personal progress in 15 change areas for transformation, and 2 coaching skills. It is intended to
be completed individually to gain insights and potential improvement points.

> GET STARTED

www.nachc.org

@NacHC QOO
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Value Transformation Framework

Self- Assessment

Welcome to ReglLantern!

Health Centers

Add health center

Tools & Resources

MNACHC Value Transformation Framework

Elevate 2020 Participants click here

Resources
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Value Transformation Framework

Self-Assessment

MACHC Elevate Enrallment

Camila

Health Cantar Name
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Value Transformation Framework

Self-Assessment

NACHC Value Transformation Framework

Organizational Assessment

My organizational assessment
S +<— Complete the assessmenthere

My organizational assessment scores

Health center's current scores < See health center average here

Health center's historical scores

oi].ri\ NATIONAL ASSOCIATION OF @NACHC o@g
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3+ Completed
Assessments =

 Eligible to apply for scholarships to
Institute for Healthcare Improvement (IHI)
learning opportunities.

 Invite to trial membership for an online
document management platform to
support health center OSV
preparation and ongoing compliance.

Save the Date: Thursday, March 4, 2020 @ 1 pm ET

Orientation : ReglLantern Health Center
Compliance tool trial subscription



AL
AR
AR
AZ
CA
coO
cT
cT
FL
GA
ID
IL
IL
IL
KS
KY
LA
MA

Early Adopters

Rural Health Medical Program, Inc.

1st Choice Healthcare, Inc.

Lee County Cooperative Clinic

Chiricahua Community Health Centers, Inc.
Brighter Beginnings CHC

Denver Health's Community Health Services
Optimus Health Care

United Community and Family Services
Community Health of South Florida, Inc.
East GA Healthcare Center, Inc.

Kaniksu Health Services

Heartland Health Services

Shawnee Health Services

Will County Community Health Center
HealthCore Clinic Inc

Health Help Inc. dba White House Clinics
Southeast Community Health Systems
Fenway Community Health Center

CONGRATULATIONS!

Ml
Ml
MO
NC
NE
NJ
NM
NY
NY
OH
OR
OR
PA
SC
X

Community First Health Centers
EastJordan Family Health Center

Access Family Care

Kinston Community Health Center
OneWorld Community Health Centers, Inc.
Zufall Health Center

Southwest Care

Community Health Center of the North Country
Hometown Health Center

Lower Lights Christian Health Center
Neighborhood Health Center

Outsideln

Hyndman Area Health Center, Inc.

Care SCInc

TX Tech University Health Sciences Center

Health centers who
had

ABOVE 3+ STAFF

COMPLETE
the Value
Transformation
Framework
assessment to-date

| 16



2021 Step-by-Step: Featuring Health

Center, PCA, & HCCN Partners
COVID-19, Cancer Screening, Diabetes, & HTN

L

Transformation Imperative o

INFRASTRUCTURE

CARE DELIVERY
@ PEOPLE
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Interested in being a featured
Health Center / PCA /HCCN?

* Elevate is looking to feature 2-3 health centers
(together with their PCA/HCCN partners) in
application of the VTF over the course of the year

* Interested organizations must be willing to have one
or more staff members participate in the monthly
learning forums (2" Tuesday of each month, 1-2 pm
ET) with some action steps in-between

oi]Ti\ NATIONAL ASSOCIATION OF Www.nachc.org @NACHC o®° | 18
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Getting Ready for
the 2021 Journey

IMPROVED
HEALTH
OUTCOMES

IMPROVED IMPROVED
PATIENT STAFF
EXPERIENCE EXPERIENCE

Begin

_".‘ with the end in mind

- Steven Covey




Invite Content Leads

Forward names/email to Quality Center so staff
receive invites

Care
Management

Update your email ]
preferences for Elevate &g



http://bit.ly/Elevate_contact

Getting Started

Does your health center face any difficulty in
completing the 3 steps to register for Elevate?

Is there any help you need to get others
participating in Elevate?

‘i].ro\ AAAAAAAAAAAAAAAAAAAAA WWW.naChC.Org
I1c Health C

@NacHCc @ QOO | 21



FOR MORE INFORMATION CONTACT:

qualitycenter@nachc.org

Cheryl Modica

Director, Quality Center

National Association of Community
Health Centers
cmodica@nachc.org

301.310.2250

FEEDBACK

Don’t forget! Let us
know what you
thought about

today’s session.

Launch of 2021

February 9, 2021
1-2 pmET


mailto:qualitycenter@nachc.org
mailto:cmodica@nachc.org

Community Health Centers ®

Together, our
voices elevate’ all.

The Quality Center Team
Cheryl Modica, Luke Ertle & Camila Silva
qualitycenter@nachc.org
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