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America’s Voice for Community Health Care

The National Association of Community Health Centers (NACHC) was 
founded in 1971 to promote efficient, high quality, comprehensive 
health care that is accessible, culturally and linguistically competent, 
community directed, and patient centered for all.

THE NACHC
MISSION
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Cheryl Modica

Director, 
Quality Center

Luke Ertle

Manager, 
Quality Center

Camila Silva

Manager, Quality Center 
Training & Curriculum 

Packaging and implementing evidence-based 
transformational strategies for safety-net providers

Bringing science, knowledge, and innovation to practice

Lizzie Utset

Specialist, Health Science
Content 
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Value Transformation Framework

https://www.nachc.org/clinical-matters/value-transformation-framework/
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2021 Curriculum

The Elevate 2021 curriculum is designed to support health centers in application of the 15 Change Areas of the Value Transfor mation Framework and 
transformation toward value-based care. It outlines a path the Elevate learning forum will take over the year while recognizing that transformation is not 
linear and that organizations will adopt and apply the curriculum in a manner and order that fits their individual needs and circumstances.
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CHANGE AREAS

IMPROVEMENT STRATEGY
Develop strategies to measure, monitor, and drive improved performance and 

transformation. Create a clear vision, plan, goals, and timeline. 

HEALTH INFORMATION TECHNOLOGY
Use and leverage HIT systems and workflows to improve performance. 
Configure HIT to push care team action and pull needed data.

LEADERSHIP
Create leadership messaging around transformation & engagement in Elevate.

Share press release
Share video

LA
ST

M
O

N
TH

https://www.nachc.org/wp-content/uploads/2021/02/Elevate-Press-Release-Template.docx
https://youtu.be/i5HeiCAVB_I
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POPULATION HEALTH MANAGEMENT – MODELS OF CARE
Design care models to meet the need of targeted patient subgroups and 
more appropriately direct clinical care and interventions.

HEALTH INFORMATION TECHNOLOGY
Use and leverage HIT systems and workflows to improve performance. 
Configure HIT to push care team action and pull needed data.TO

D
AY

CHANGE AREAS
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Population Health Management 
Tools among Elevate Participants
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MODELS OF CARE

Population management is key to successful value-based care. Top 
performing health centers segment patients by risk and design models 
of care tailored to each subgroup. The purpose is to offer more 
appropriate and cost-effective care to patients who fall into different 
levels of risk, rather than using a “one size fits all” approach. 

https://www.nachc.org/wp-content/uploads/2019/11/NACHC-
VTF-Pop-Health_Models-of-Care-AG_November-2019.pdf

http://www.nachc.org/wp-content/uploads/2019/11/NACHC-VTF-Care-Teams-AG_November-2019.pdf
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Models of Care
Highly complex.  Require intensive, pro-active care 
management.

High-risk.  Engage in care management to provide one-
on-one support for medical, social and care coordination 
needs.

Rising-risk.  Manage within PCMH model; support in 
managing risk factors (e.g., obesity, smoking, blood 
pressure, cholesterol).

Low-risk.  Manage using more remote, group, and 
technological solutions; focus on keeping patients healthy 
and engaged.https://www.nachc.org/wp-content/uploads/2019/11/NACHC-VTF-

Pop-Health_Models-of-Care-AG_November-2019.pdf

https://www.nachc.org/wp-content/uploads/2019/11/NACHC-VTF-Pop-Health_Models-of-Care-AG_November-2019.pdf
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2021 Curriculum
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MODELS OF CARE

Population management is key to successful value-based care. Top 
performing health centers segment patients by risk and design models 
of care tailored to each subgroup. The purpose is to offer more 
appropriate and cost-effective care to patients who fall into different 
levels of risk, rather than using a “one size fits all” approach. 

https://www.nachc.org/wp-content/uploads/2019/11/NACHC-
VTF-Pop-Health_Models-of-Care-AG_November-2019.pdf

http://www.nachc.org/wp-content/uploads/2019/11/NACHC-VTF-Care-Teams-AG_November-2019.pdf


@NACHCwww.nachc.org | 35

Dive Deeper

April 20th

Join us for a special series that walks through this new 
resource. Learn about an existing health center pilot program 
and how your health center can transform its virtual care. 

Scan QR code to register
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CARE TEAMS

A reinvention of the care team model – with more responsibility given 
to supportive members of the care team – has proven to optimize the 
experience and outcomes of primary care for patients, providers and 
staff.

http://www.nachc.org/wp-content/uploads/2019/11/NACHC-
VTF-Care-Teams-AG_November-2019.pdf

http://www.nachc.org/wp-content/uploads/2019/11/NACHC-VTF-Care-Teams-AG_November-2019.pdf
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Dive Deeper

Scan QR code 
to register

A business continuity plan is a critical 
tool that helps manage the business 
operations of an organization during 
such an event and supports faster and 
more complete recovery following a 
disruption.  This 3-part series will guide 
organization through the development 
of a Business Continuity Plan.
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Invited Panelists: 
Centers for Disease Control and Prevention (CDC), 
NACHC, Health Federation of Philadelphia, 
American Medical Association (AMA), 
Hillrom-WelchAllyn, Omron, & A&D

Scan QR code to register

Dive Deeper
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CHANGE AREAS

MODELS OF CARE
• Design care models that based on subgroups identified through risk stratification. 

Create unique models of care for each targeted subgroup of your patient 
population.

HIT
• Outline steps to use population health management tools and other HIT resources 

to push care team action and pull required data.

CARE TEAMS
• Define care standards and services within each targeted care model. 

Reorganize care team roles within each care model, giving more 
responsibility to supportive members of the care team.

A
C

TI
O

N
ST

EP
S
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UPCOMING EVENTS

01. IHI Open School Scholarships Starts

11. May Elevate Core Webinar

12. Business Continuity, Part 2 of 3 (Deeper Dive)

19. Care Management, Part 1 of 2 (Deeper Dive)

26. Business Continuity, Part 3 of 3 (Deeper Dive)

01. RegLantern Trial Starts 

13. April Elevate Core Webinar

15. IHI Open School Scholarship Deadline

20. Models of Care: Virtual Care & Patient Self-Care Tools (Deeper Dive)

28. Business Continuity, Part 1 of 3 (Deeper Dive)
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Institute for Healthcare Improvement –
Psychology of Change

If you have a high degree of belief in a quality 

improvement solution and struggle to get 

results, join the Institute for Healthcare 

Improvement's (IHI's) Activating Agency with 

the Psychology of Change online course to get 

the adaptive leadership skills and tools you need 

to address the human side of change.

Next Steps
• Quality Center will reach out to eligible health 

centers by 4/19
• Limited quantities
• Offered first to health centers with greatest # VTF 

Assessments across the organization
http://www.ihi.org/resources/Pages/IHIWhitePapers/IHI-Psychology-of-Change-Framework.aspx

http://www.ihi.org/education/WebTraining/Webinars/psychology-of-change/Pages/default.aspx
http://www.ihi.org/resources/Pages/IHIWhitePapers/IHI-Psychology-of-Change-Framework.aspx
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CHC’s with 3+ Assessments (96)
As of April 12th, 2021

• Coastal Family Health Center, Inc.
• Community Hlth Ctrs of the Central Coast
• Healthlinc, Inc.
• Neighborhood Health Center
• Shawnee Health Services
• Will County Community Health Center
• CareSouth Carolina Inc
• Chiricahua Community Health Centers, Inc.
• East GA Healthcare Center, Inc.
• Elica Health Centers
• Greater Baden Medical Services, Inc.
• Honor Health
• Lone Star Circle of Care
• Marias Healthcare Services, Inc.
• Migrants Health Center Inc.
• North Country Family Health Center
• OIC Family Medical Center
• Outer Cape Health Services
• Primary Health Center
• Southeast Community Health Systems
• Southwest Care
• United Community and Family Services
• Valleywise Health
• 1st Choice Healthcare, Inc.
• Aaron E. Henry Community Health Services Center
• Access Family Care
• Ajo Community Health Center
• Bighorn Valley Health Centers
• Brighter Beginnings CHC
• Brockton Neighborhood Health Center
• Chase Brexton Health Care
• Cherry Health

• Community First Health Centers
• Community Health & Wellness Center
• Community Health Center of the North Country
• Community Health Centers Of Pinellas, Inc.
• Community Health of South Florida, Inc.
• Community Medical Centers, Inc.,
• Compass Health Network
• CT Institute for Communities, Inc.
• Denver Health's Community Health Services
• East Jordan Family Health Center
• Family Centers Health Care
• Family Health Center of Worcester, Inc.
• Family Health Centers
• Family Health Services of Darke County
• Family HealthCare Network
• Fenway Community Health Center
• Firstmed Health and Wellness Center
• Generations Family Health Center, Inc.
• Genesee Community Health Center
• GPW Health Center
• Grace Community Health Center
• Health Help Inc. dba White House Clinics
• HealthCore Clinic Inc
• Heart City Health Center, Inc.
• Heartland Health Services
• Hometown Health Center
• Hyndman Area Health Center, Inc.
• Kaniksu Health Services
• Katahdin Valley Health Center
• Kinston Community Health Center
• Kintegra
• Langley Medical Services

• Lee County Cooperative Clinic
• Lower Lights Christian Health Center
• Mariposa Community Health Center
• Mercy Health Services, Inc.
• Muskingum Valley Health Centers
• North Orange County Regional Health Foundation
• Northeast Valley Health Corporation
• OH North East Health Systems, Inc.
• OneWorld Community Health Centers, Inc.
• Open Door Family Medical Center, Inc.
• Optimus Health Care
• Outside In
• Raphael Health Center, Inc.
• Robeson Health Care Corporation
• Rural Health Group
• Rural Health Medical Program, Inc.
• Ryan, William F Community Health Center Inc
• Shingletown Medical Center
• Sonoma Valley Community Health Center
• Southland Integrated Services, Inc.
• St. Francis House NWA Inc. dba Community Clinic
• St. Vincent de Paul Village, Inc. 
• Sunset Community Health Center
• Tandem Health
• The Wellness Plan 
• Tri-Area Community Health
• TX Tech University Health Sciences Center
• Valley Professionals Community Health Center Inc.
• Vista Community Clinic
• Western North Carolina Community Health Services
• Whitman Walker Health Center
• Zufall Health Center
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• Accordia Health
• Advance Community Health/Wake Health Services Inc
• Alliance Community Healthcare 
• Appalachian Mountain Community Health Centers
• Charter Oak Health Center
• Christian Community Health Center
• Community Health Care, Inc.
• Compass Community Health
• Concilio de Salud de Loiza
• Cross Road Health Ministries, Inc.
• El Centro De Corazon
• El Dorado County Community Health Center
• Erie Family Health Center, Inc.
• Family Health Ctr of Southern Oklahoma
• Hidalgo Medical Services

• Houston Area Community Services, Inc.
• InterCare Community Health Center
• Lake Superior Community Health Center
• Manatee County Rural Health Services, Inc.
• North Central Family Medical Center
• Northeast Florida Health Services Dba: Family Heal
• Southbridge Medical Advisory Council Inc
• Southwest Community Health Center, Inc.
• Staywell Health Center
• Suncoast Community Health Center
• The Achievable Foundation
• The Chautauqua Center, Inc.
• Trenton Medical Center, Inc. Dba:  Palms Medical G
• Valley Family Health Care, Inc.

CHC’s with 2 Assessments (29)
As of April 12th, 2021
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CHC’s with 1 Assessment (83)
As of April 12th, 2021

• Alliance Medical Center
• Ammonoosuc Community Health Services, Inc.
• Angel Harvey Family Health Center
• Asian American Health Coalition: dba Hope Clinic
• Asian Americans for Commu Involvement
• Bee Busy Wellness Center
• Benewah Medical Center
• Berks Community Health Center
• Betances Health Center, Inc.
• Bethel Family Clinic
• Cabun Rural Health Services, Inc.
• Capital Area Health Network
• Capitol City Family Health Center Dba: Care South
• Capstone Rural Health Center
• Care Resource
• Caring Hands Healthcare Centers, Inc.
• Central Counties Health Centers, Inc.
• Central Florida Health Care, Inc.
• Central VA Health Services, Inc.
• Centro de Salud de Lares
• Chambers Community Health Center
• Cherokee Health Systems
• Chicago Family Health Center
• Community Clinic, Inc. (CCI)
• Community Health Center of Southeastern IA
• Community Health Centers of Greater Dayton
• Community Health Systems, Inc.
• CommWell Health
• Daily Planet Healthcare for the Homeless
• Duffy Health Center
• East Bay Community Action Program

• El Rio Santa Cruz Neighborhood Health Center, Inc.
• Flint Hills Community Health Center, Inc.
• Fordland Clinic, Inc
• Friend Family Health Center, Inc.
• Gardner Family Health Network, Inc.
• Greater Portland Health
• Health Ministries Clinic, Inc.
• Howard Brown Health Center
• International Community Health Services
• Johnson Health Center
• Jordan Health
• Kansas City Care Clinic
• Kodiak Community Health Center
• La Casa De Salud, Inc.
• La Clinica de los Campesinos, Inc
• La Clinica Del Valle Family Health Care Center
• La Comunidad Hispana
• Lake County Health Department CHC
• Lamprey Health Care
• Lorain County Health & Dentistry
• Mary's Center For Maternal And Child Care, Inc.
• Mat-Su Community Health Services
• Medical Associates Plus
• MedNorth Health Center
• Mid-Delta Health Systems, Inc.
• Molokai Community Health Center
• Native American Health Center, Inc
• Neighborhood Family Practice
• NEPA Community Health Care
• New Orleans AIDS Taskforce
• North GA Healthcare Center

• North Olympic Healthcare Network PC
• Northwest MI Health Services, Inc.
• Oak Orchard Health Center
• Partnership Health Center
• Peak Vista Community Health Centers
• PrimeCare Community Health, Inc
• PryMed
• Sadler Health Center Corporation
• San Fernando Community Hospital
• School Health Clinics of Santa Clara County
• Share Our Selves
• Shasta Community Health Center
• South of Market Health Center
• TCA Health Inc, NFP
• The Health and Hospital Corporation
• The Wright Center for Community Health
• Union Community Health Center, Inc
• VIP Community Services
• West Cecil Health Center, Inc
• Whitney Young Health Center
• Wood County Community Health Center
• Whitney Young Health Center
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Provide Us Feedback
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Calling All Partners

Share your evidence-based interventions, 
projects, tools, or resources on an Elevate 

learning forum! Contact us @

bit.ly/Elevate2021Partnership

http://bit.ly/Elevate2021Partnership
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FOR MORE INFORMATION CONTACT:

qualitycenter@nachc.org

Cheryl Modica
Director, Quality Center
National Association of Community 
Health Centers
cmodica@nachc.org
301.310.2250

Next Monthly Forum Call: 

May 11th, 2021
1 -2 pm ET

mailto:qualitycenter@nachc.org
mailto:cmodica@nachc.org

