
2023-24 NACHC CEO Leadership Institute (CEOi23) Curriculum At-A-Glance 

*This information is tentative (and subject to change) as of: 10.11.2023 
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t Complete pre-

assessments, 
and attend 2-day 
Opening Session 

(~18-20 hours) 

Participate in 1 
faculty-led learning 
event, 1 self-paced 
module, 1 mentor 

group meeting, and 
online community 

 
(~4-6 hours) 

Participate in 1 
faculty-led learning 
event, 1 self-paced 
module, 1 mentor 

group meeting, and 
online community 

 
(~4-6 hours) 

Participate in 1 
faculty-led learning 
event, 1 self-paced 
module, 1 mentor 

group meeting, and 
online community 

 
(~4-6 hours) 

Participate in 1 
faculty-led learning 
event, 1 self-paced 
module, 1 mentor 

group meeting, and 
online community 

 
(~4-6 hours) 

Participate in 1 
faculty-led learning 
event, 1 self-paced 
module, 1 mentor 

group meeting, and 
online community 

 
(~4-6 hours) 

Participate in 1 
faculty-led learning 

event, 
1 self-paced module, 

1 mentor group 
meeting, online 
community, and 

attend 1 day 
Closing Session 
(~12-14 hours) 
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Join Online 

Community & 
Complete Welcome 

Activity 
(no learning 

module/webinar, 
“getting started” 

activities only) 

On or Before 
Nov 09, 2023 

Module 1 
Review online 
module and 

complete pre-
webinar activities 

 

On or Before 
Dec 13, 2023 

Module 2 
Review online 
module and 

complete pre-
webinar activities 

 

On or Before 
Jan 16, 2024 

Module 3 
Review online 
module and 

complete pre-
webinar activities 

 

On or Before 
Feb 13, 2024 

Module 4 
Review online 
module and 

complete pre-
webinar activities 

 

On or Before 
March 05, 2024 

Module 5 
Review online 
module and 

complete pre-
webinar activities 

 

On or Before 
Apr 02, 2024 

Module 6 
Review online 
module and 

complete pre-
webinar activities 
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Curriculum 
Schedule 

posted in Online 
Community 

Nov 16, 2023 
Understanding 

Mission: Knowing 
What Drives Your 

Health Center 
Kim Schwartz, CEO 

Roanoke-Chowan CHC 
(NC) 

Dec 20, 2023 
Creating Great 

Governance 
Alecia Cyprian, CEO 

Southeast Community 
Health Systems (LA) 

Emily Heard 
Director, Health Center 
Governance Training, 

NACHC 

Jan 23, 2024 
Leading Through 
Change: Adaptive 

Leadership 
Jamie Ulmer, CEO, 

Healthcare Network  
(FL)  

Feb 20, 2024 
Foundations for 
Financial Fitness 
Gervean Williams, 
Director, Finance 

Training and Technical 
Assistance, NACHC 

March 12, 2024 
Leading Workforce 

Wellness 

Chris Beebe, CHRO 
HealthLinc (IN) 

 

April 09, 2024 
Data for Informed 
Decision Making 

Craig Glover, President 
& CEO, FamilyCare 

Health Centers (WV) 
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Mentor Group 
Assignments posted 

in Online 
Community 

Mentor Group 
meeting on date 
agreed upon by 
Mentor Group 

Mentor Group 
meeting on date 
agreed upon by 
Mentor Group 

Mentor Group 
meeting on date 
agreed upon by 
Mentor Group 

Mentor Group 
meeting on date 
agreed upon by 
Mentor Group 

Mentor Group 
meeting on date 
agreed upon by 
Mentor Group 

Mentor Group 
meeting on date 
agreed upon by 
Mentor Group 
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 October 22-23, 2023 

CEOi Kick-off 
TWO-DAY 

Las Vegas, NV 
7:30 AM – 5:00 pm PT 

     

April 19, 2024 
CEOi Wrap-up 

ONE-DAY 
Atlanta, GA 

7:30 AM – 5:00 pm ET 


