Community Health Centersg

SERVING MILITARY VETERANS in
HEALTH CENTERS: EXPLORING
UNEXPECTED PARTNERS &

RESOURCES

Thursday, June 17, 2021
12 p.m. ET



Welcome! Housekeeping

* Today’s meeting is being recorded!

* For a copy of today’s presentation slides, please see the email
reminder sent this morning from trainings@nachc.org.

* Today’s recording, slides, and any additional resources will be made
available to all attendees within two weeks after the event.

* After the webinar, you will be directed to an evaluation for this event.

We value your feedback and encourage you to complete this short
survey!
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AUDIO CONNECTIONS

Having issues? Try calling in
Go to “Audio and Video” or click the arrow next to your unmute button and
select “Switch audio” Follow the unique instructions on your screen.

) Speaker

Call In % . .
. . After connecting, if you don’t see
v Use system setting (Realtek(R) Audio) h /h d ; ) tt
. d one/neaadset iIcon next to your
Speakers (Realtek(R) Audio) Call in from another application ® nzme olease attempt to conrzlect
0 Microphone ! . )
1 Call ( your audio agaln!
v Use system setting (Intel® Smart Sound Te... USA Toll Free |
Microphone Array (Intel® Smart Sound Te... 1-866-469-3239 N[b %y N.. (Host 0ol
USA Toll
Settings.. +1-650-429-3300 ‘

Yoy're using computer for audio 2 Enter N[& €} N.. (Host 0ol
. . Access code -
J Switch audio Attendee ID

2 Unmute <@ Startvideo ~ [
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ASKING QUESTIONS VIA Q&A BOX

i

v Q&A e

The Q&A Box feature is available to
ask questions or make comments Al (0)
anytime.

Click the Q&A Box button at the
bottom of the WebEx window to open
the Q&A box on the bottom righthand
side of the window.

Select ASK ALL PANELISTS e o | D

Host
Presenter
Host & Presenter

Type your question and Click “SEND”

NACHC Clinical Affairs Division
Caryn Bernstein
Ellen Robinson

Any questions not addressed during istin keglovitzbaker
the live event will be saved and
answered in a follow-up document.

wﬁmmcﬂa@c.org @NACHC 0®°



POLLING

Today’s event will include several polls! You can
respond to these in the polling panel on the bottom
right of your screen.

Questions:

Where do you work?

Are you currently providing direct services, special programs and/or
initiatives to Veterans and their families or related stakeholders?

What interests you most about today’s presentation?

What future Veterans-related topics would you like to learn about?
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W B M
Poll in progress:
Questions Results Bar Graph
1. Where do you work?
A. Community Health Center  0/0 (0%)
B. PCA 0/0 (0%)
C. HCCN 0/0 (0%)
D. NTTAP Partner 0/0 (0%)
E. Other 0/0 (0%)
No Answer 0/0 (0%)
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LEARNING OBIJECTIVES

Understand the Current National Picture of Health Centers Serving Military Veterans

Learn about a State-based Partnership That Enhances Health Center Capacity to Serve Veterans

Share One Health Center’s Lessons Learned as it Expanded its Capacity to Serve Veterans

This project was supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an award totaling
57,287,500 with 0 percent financed with non-governmental sources. The contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement,
by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.
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SESSION OVERVIEW

e 12:00-12:10 NACHC Welcome & Introduction

e 12:10-12:15 Identifying a State’s Issues and Setting Priorities — Community Health
Care Association of NY State (CHCANYS)

e 12:15-12:30 Partnering with a Philanthropic Organization — NYS Health Foundation

e 12:30-12:50 Putting an Enhanced Veterans Service Program in Place — Union CHC

e 12:50-1:00 Questions / Responses / Wrap-up
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Faculty Presenters

Suzanne Rossel Community Health Care Association of New York State
Derek Coy New York State Health Foundation

Douglas York, PhD Union CHC

Raul Gonzalez Union CHC

Dick Bohrer NACHC - Moderator

o
oi]ri\ AAAAAAAAAAAAAAAAAAAAA Www_nachc_org @NACHC o@o | 8
Community Health Centers ®



CURRENT
HEALTH CENTER
OVERVIEW

* American Recovery
Plan included
funding for VA to
expand the CCP

* In CY 2019, Health
Centers reported
serving 400K
veterans

 Health Center
involvement in the
CCP requires BOTH
local connections and
affiliation with a third-
party administrator

* 85 Health Centers were
participating in the
Mission Act’s
Community Care
Program (CCP) as of
January 2021

Out-patient services
needed from
community providers:

* Oral health

* Ob/Gyn
 Behavioral health



Identifying a State’s
Issues and Setting
Priorities

Suzanne E. Rossel

Community Health Care Association
of New York State (CHCANYS)




Community Health Care Association
of New York State (CHCANYS)

« CHCANYS’ New York's Primary Care
Association, represents 70-plus Community
Health Centers. These CHCs provide care
for 1-in-9 New Yorkers at more than 800
locations.

« For almost 50 years, CHCANYS has
represented a diverse membership, from
the metropolitan community health systems
of New York City to the rural CHCs of
Upstate and Western New York, and
everything in between.

@ COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org
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NYS CHCs Serve 2.3 Million New Yorkers a year

89%
Low Income
(200% FPL
and below)

71%

People of Color
36% Latinx

27% Black

8% Other

SUZANNE ROSSEL
Senior Vice President
srossel@chcanys.org

COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org

29%
Speak limited
English

15%

Uninsured



Partnering with a
Philanthropic
Organization

Derek Coy, Veterans Health Officer
New York State Health Foundation




Strategies to Improve
Veterans’ Access in

an FQHC

Douglas York, Ph.D., CEO
Raul Gonzalez, Veteran’s Liaison

Union community Health Center




STRATEGIES TO IMPROVE
VETERANS’ ACCESS IN AN
FQHC

DOUGLAS YORK, PH.D., CEO
RAUL GONZALEZ, VETERAN’S LIAISON

UNION COMMUNITY
HEALTH CENTER
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PRESENTLY CEO OF UNION COMMUNITY HEALTH CENTER,
BRONX, NY.

PRIOR EXECUTIVE OF ACADEMIC MEDICAL CENTERS, MEDICAL
SCHOOLS AND PRIVATE PRACTICE CORPORATIONS.

ACTIVE FACULTY MEMBER AT NEW YORK MEDICAL COLLEGE
EDUCATING MEDICAL, AND GRADUATE STUDENTS REGARDING
CLINICAL MANAGEMENT, FINANCIAL, REGULATORY, AND
SOCIAL ISSUES ASSOCIATED WITH THE US HEALTHCARE
SYSTEM.

BOARD AND COMMITTEE MEMBER - CHCANYS (NYS PCA)
MULTI COMMITTEE MEMBER — NACHC.

SERVED ON TWO WHITE HOUSE TASK FORCES FOR SPECIAL
POPULATIONS.

WORKED DIRECTLY WITH DEPARTMENT OF VETERANS
AFFAIRS AND CONGRESSIONAL LEADERS TO IDENTIFY
BARRIERS TO CARE AND PROPOSE FQHC BASED SOLUTIONS.

0600

UNION COMMUNITY
HEALTH CENTER
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CONTINUOUS PROVIDER OF HEALTHCARE SINCE 1909
PROVIDER OF COMPREHENSIVE MEDICAL, DENTAL,
BEHAVIORAL HEALTH, AND SPECIALTY CARE

SEVEN LOCATIONS IN THE BRONX

MOBILE MEDICAL & DENTAL UNITS

$45M ANNUAL OPERATING BUDGET

SERVES OVER 38,000 UNIQUE PATIENTS EACH YEAR
CONDUCTS OVER 180,000 PATIENT CARE VISITS ANNUALLY
RESIDENTS OF THE NINE ZIP-CODE SERVICE AREA ARE AMONG
THE POOREST IN NYS WITH 63% AT OR BELOW 200% OF THE
POVERTY LEVEL

THE RW JOHNSON FOUNDATION HAS RATED BRONX COUNTY
AS 62NP OUT OF 62 NYS COUNTIES FOR HEALTH OUTCOMES.
BRONX COUNTY HAS OVER 40,000 VETERANS, 25,000
ENROLLED AT THE BRONX VA

060006

UNION COMMUNITY
HEALTH CENTER
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MENTS

IDENTIFICATION OF ORGANIZATIONAL CHAMPIONS
(CEO, CMO)

CREATION OF VYETERANS CORE TEAM: PHYSICIAN
CHAMPION, DESIGNATED VETERANS LIAISON,
BUSINESS DIRECTOR, PUBLIC AFFAIRS, CARE
COORDINATION

NYS HEALTH FOUNDATION SUPPORT/ PARTNERSHIP
HEALTH SHARE RECORD MANAGEMENT (HSRM)
COMMUNITY CARE NETWORK (CCN) OPTUM

LHI DENTAL NETWORK

MODIFIED VETERANS REGISTRATION INTAKE IN
ELECTRONIC HEALTH RECORD (EHR)
ENGAGEMENT WITH ELECTED OFFICIALS
DEFINED MEETING AND COMMUNICATION
STRUCTURE

0000

UNION COMMUNITY
HEALTH CENTER




A

* PRESENTLY VETERANS HEALTH CARE LIAISON OF
UNION COMMUNITY HEALTH CENTER, BRONX, NY.

 WORKED AS A NEW YORK STATE CERTIFIED
INTENSIVE CASE MANAGER AT A MAJOR VETERANS
SERVICE ORGANIZATION.

e OVER 20 YEARS EXPERIENCE IN MENTAL HEALTH
SERVICES

* VOTING MEMBER OF NYC HIV PLANNING COUNCIL
e CBO REPRESENTATIVE AT BRONX HIV NETWORK

* PROGRAM DIRECTOR OF SUBSTANCE ABUSE SHELTER
WITH THE NYC DEPARTMENT OF HOMELESS SERVICES

e CONTRACTED VOCATIONAL COUNSELOR WITH NYC
HUMAN RESOURCES ADMINISTRATION

0000

UNION COMMUNITY
19 HEALTH CENTER
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IDENTIFYING VETERANS IN UNION’s WORKFORCE
CULTURAL COMPETENCY TRAINING

DIRECT EHR COMMUNICATOR TO ALL PATIENTS TO
IDENTIFY VETERANS AND FAMILY MEMBERS
ONGOING PARTNERSHIP WITH LOCAL VYMC
INTEGRATE VETERANS INITIATIVES INTO ALL
ASPECTS OF HEALTH CENTER OPERATIONS
ROTATE VETERANS LIAISON THROUGH ALL CLINICAL
TEAM HUDDLES AT ALL SITES AND SERVICES
PROVIDE REGULAR UPDATES AND DISCUSSIONS IN
QA/Ql COMMITTEES ON VETERANS NEEDS AND
SERVICES

BRIEF BOARD OF DIRECTORS MONTHLY ON
VETERANS SERVICES

ORGANIZATIONAL SIGNAGE THROUGHOUT HEALTH

CENTER 0000

UNION COMMUNITY
HEALTH CENTER
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;HA SERVIDO EN EL EJERCITO O LAS FUERZAS ARMADAS DE EEUU?
HAGANOS SABER HOY.

PUEDE TENER DERECHO A IMPORTANTES BENEFICIOS Y RECURSOS.

00006

UNION COMMUNITY
HEALTH CENTER

CARING FOR THE BRONX FOR OVER 100 YEARS

21
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HAVE YOU EVER SERVED IN THE U.S. MILITARY
OR ARMED FORCES?

1125 OUR HOMOIL 10 SERVE YOU!

00006

UNION COMMUNITY
HEALTH CENTER

CARING FOR THE BRONX FOR OVER 100 YEARS




UNION COMMUNITY
HEALTH CENTER

CARING FOR THE BRONX FOR OVER 100 YEARS
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PUBLIC AFFAIRS STRATEGY

ANNUAL PLAN: PRINT, SOCIAL MEDIA, ELECTED
OFFICIALS, WEBSITE, COMMUNITY EVENTS

VA SYSTEM

CONTINUOUS ENGAGEMENT WITH LOCAL VA ON VETERANS’
SERVICE NEEDS

SUPPORT DEVELOPMENT AND GROWTH OF VA COMMUNITY
CARE NETWORK (CCN)

MAINTAINING ENROLLMENT IN HSRM, OPTUM, LHI
NETWORKS

COMMUNITY STAKEHOLDERS (TO EDUCATE ON

UNIONS’ SERVICES AND RECRUIT VETERANS)

ATTENDANCE BY VETERAN'’S LIAISON AT
COMMUNITY BOARD MEETINGS

IDENTIFY & ENGAGE VETERANS LIAISONS AT
LOCAL COLLEGES & UNIVERSITIES

LOCAL HOUSES OF WORSHIP

COMMUNITY BASED ORGANIZATIONS (FOOD 0000
PANTRIES, SHELTERS, SOUP KITCHENS) URION COMMUN Y
NYC DEPARTMENT OF HEALTH HEALTH CENTER



SAND CULTURAL COME ¢

° ENHANCE CARE MANAGEMENT REFERRAL
PROGRAM (MEDICAL, DENTAL, BEHAVIORAL,
SPECIALTY)

* ADDRESS VETERANS SOCIAL, LEGAL, FINANCIAL,
HOUSING AND NUTRITIONAL NEEDS THROUGH
ADVOCACY AND REFERRAL

* MAINTAIN INSTITUTIONAL AWARENESS OF
VETERAN PROGRAMS AND SERVICES

+ ANALYZE CLINICAL DATA FOR MOST FREQUENTLY
UTILIZED CLINICAL CONDITIONS: PIVOT RESOURCES
IN RESPONSE TO DATA TRENDS

EXTERNAL
UTILIZE MEDICAL/DENTAL MOBILE UNITS TO
TARGET VETERAN AUDIENCES
* CoNDucT COMMUNITY OUTREACH FOR VETERANS
* PURSUE FINANCIAL SUPPORT FOR PROGRAM
SUSTAINABILITY AND EXPANSION 0 G 0 0
* ENGAGE ELECTED OFFICIALS ON BRONX URION COMMUN Ty
25 VETERANS NEEDS
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HESITANCY

LACK OF AWARENESS BY YETERANS OF
MISSION ACT AND CARE OPTIONS OUTSIDE
OF VA HEALTH SYSTEM

DATA COLLECTION SYSTEMS EITHER NOT
DESIGNED TO IDENTIFY VETERANS, OR FLAG
ELIGIBILITY, AND ARE VERY DIFFICULT TO
MODIFY TO REFLECT SAME

VA HEALTH CARE FACILITIES OFTEN DO NOT
COMMUNICATE CARE OPTIONS TO VETERANS
OUTSIDE THEIR SYSTEM

0000

UNION COMMUNITY
HEALTH CENTER
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PROVIDERS ARE EITHER UNAWARE OR IF AWARE
CANNOT INITIATE DIRECTLY TO AN FQHC

* MAINTAINING SERVICE OFFERING VISIBILITY IN
HEALTH CENTER

* INSURING CUSTOMER SERVICE TO VETERANS AS
PROMISED

e ESTABLISHING YOUR CENTER AS THE CHOICE OPTION
FOR LOCAL VETERANS OUTSIDE OF VA PROVIDERS

0000

UNION COMMUNITY
HEALTH CENTER
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. IDENTIFY ORGANIZATIONAL CHAMPION

2. IDENTIFY INTERNAL/EXTERNAL STAKEHOLDERS

kW

o

(PHYSICIANS, EMPLOYEE VETERANS, ELECTED
OFFICIALS, COMMUNITY PARTNERS, POTENTIAL
FUNDERS)

TRAIN ALL STAFF ON CULTURAL COMPETENCY
JOIN VA COMMUNITY CARE/LHI NETWORKS
MODIFY EHR TO PIVOT TOWARDS VETERAN DATA
COLLECTION/IDENTIFICATION

CREATE VETERAN FRIENDLY ENVIRONMENT,;
WELCOME SIGNAGE, MILITARY BRANCH LOGOS,
AND RESOURCE MATERIAL THROUGHOUT FQHC

. CREATE/USE REFERRAL PLATFORM TO ADDRESS

VETERAN’S HEALTH, SOCIAL, LEGAL,
FINANCIALLY, HOUSING AND NUTRITIONAL NEEDS

. INTEGRATE VETERANS PROGRAMMING ISSUES

INTO ALL STANDING MEETINGS AND AGENDAS

0000

UNION COMMUNITY
HEALTH CENTER




THANK YOU!
QUESTIONS?

DoOUGLAS YORK, PHD, CEO
DYORK@UCHCBRONX.ORG

RAUL GONZALEZ, VETERANS LIAISON
RGONZALEZ@UCHCBRONX.ORG
718-618-8152

0000

UNION COMMUNITY
29 HEALTH CENTER



mailto:dyork@uchcbronx.org
mailto:rgonzalez@uchcbronx.org

PRESENTER CONTACT
INFORMATION

Suzanne Rossel,

Seriftor V2 Heslih Garir Suapen: Community Health Association of New York State srossel@CHCANYS.org

Derek Coy, :

Veterans Health Officer New York State Health Foundation coy@NYSHealth.org
Douglas York, PhD, .

Chief Executive Officer Union CHC dyork@uchcbronx.org
Raul Gonzalez, Union CHC rgonzalez2 @uchcbronx.or
Veterans Liaison Officer & -Of8
Dick Bohrer NACHC - Moderator dbohrer@nachc.com
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Available NACHC
Resources:

° ”Supporting our Veterans" ARE YOU LOOKING FOR RESOURCES?
Webpage Please visit our website www.healthcenterinfo.org

* Veterans Interest Group

PPN\, HEALTH CENTER
' Clearinghouee Y R RESOURCE
WIS CLEARINGHOUSE
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http://healthcenterinfo.org/
https://www.nachc.org/health-center-issues/special-populations/veterans/
https://www.nachc.org/wp-content/uploads/2021/03/Veterans-Interest-Group-March-18-2021.pdf
https://www.healthcenterinfo.org/results/?Combined=Veterans

FOLLOW US

0 Twitter.com/NACHC

Facebook.com/nachc

Instagram.com/nachc

Linkedin.com/company/nachc

0609

YouTube.com/user/nachcmedia




