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By the end of this training participants will be able to:

» ldentify ways to improve patient flow to

enhance patient satisfaction.

Build a population health strategy centered
around the organizational strategic and
operational plans, and patient needs.

Create an action plan for ongoing operational
compliance.

Accurately complete insurance carrier
enrollment applications.

Customize best practices and daily habits to
grow as effective health center leaders.

Understand various clinic-wide roll-out
techniques and their associated pros and cons.

To register online for these seminars,
visit: www.nachc.org
and click Trainings & Events.
For questions, comments or complaints

contact trainings@nachc.org or
301-347-0400.

This program has been recommended for 9.8 Continuing

Professional Education (CPE) credits and 8.25 Continuing Education

Unit (CEU) credits in the “Specialized Knowledge” category.

Delivery Method: Group Internet-Based
Prerequisites and or PreWork: None
Program Level: Basic

Duration of Training: 2 days

NACHC's Practical Art of Health Center Operations Training
Workshop is a basic level training that delivers proven strategies,
techniques, and best practices to enhance health center
operations.

The agenda is designed by, and for, Chief Executive Officers,
Chief Operating Officers, Practice/Clinic Managers, Data
and Informatics Analysts, and other clinical and non-clinical
managers and supervisors.

The sessions demonstrate how health centers can improve the
patient experience by ensuring appropriate staff, processes, and
procedures are efficient and patient centered.

This training will focus on the following C-Suite Competencies:

These competencies align with NACHC's Value Transformation,
with detailed descriptions of knowledge and skill levels.
NACHC resources are mapped to competencies in the

*Pricing Information

Early Bird Registration Fee: $875
if registration received
by February 7,2023

Regular Registration Fee: $975
if registration received
after February 7, 2023

Registration cutoff date (Last day to register
online): February 15, 2023

SAVE

10%

ON EARLY
REGISTRATION



https://opus-nc-public.digitellcdn.com/uploads/nachc/redactor/b71b981e14d7a7adbb7eb54cd6427ebc437bffe9aebb2369234098cf2c58f2f1.pdf
https://opus-nc-public.digitellcdn.com/uploads/nachc/redactor/9b02ebee719057a835e1fb2c866fd32a6c3b915c8bce59c44239b71930e8517e.pdf
https://opus-nc-public.digitellcdn.com/uploads/nachc/redactor/c4403718990eb7808c7ced2085fe57992ef909789571ffef1d4c516cac85d110.pdf
https://opus-nc-public.digitellcdn.com/uploads/nachc/redactor/3d33c8d6e7778800ece62b1e8af599fbb2e883937d616fc74d9ef136b767cea2.pdf
https://indd.adobe.com/view/a2d6753e-503d-4239-983b-53823ace94ff

Practical Art of Health Center Operations (PAHCO) - Virtual Event

Presenters:

Amanda Laramie, Chief Operating Officer, Trainer, Coach, Coleman Shannon Nielson, MHA, PCMH-CCE, Principal Consultant &

Associates

Owner, CURIS Consulting

Beth Edwards, Health Center Operations & Facility Planning, Capital Link Reb.ecca Stauffer, Manager, Cohn Reznick .
Charlene Frail-McGeever, MBA, CPS, Managing Partner, Independent ~ Melissa Stratman, Chief Executive Officer, Coleman Associates
Consultant, MED CREDS PLUS

Day One: February 21, 2023 Virtual in Eastern Time (ET)

12:00 pm - 12:20 pm

1:50 pm - 2:00 pm

3:30pm - 3:45pm

Welcome and Introductions to the Practical Art of Health Center Operations
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Day Two: February 22, 2023 Virtual in Eastern Time (ET)

5:00pm _3:150m

4:30pm - 5:00pm Wrap-up

ACCOUNTING PROFESSIONALS (CPE)
The National Association of Community Health Centers, Inc. (NACHC) is registered with the National Association of State Boards of Accountancy (NASBA) as a
sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance

of individual courses for CPE credit. Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:
www.nasbaregistry.org. (Sponsor #108392)

This program is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an
award totaling $6,625,000 with 0 percentage financed with non-governmental sources. The contents are those of the author(s) and do not necessarily represent
the official views of, nor an endorsement, by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.
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REGISTRATION FORM
Practical Art of Health Center Operations
Workshop (PAHCO)

PARTICIPANT INFORMATION

Name

Title

Email

Organization

Address
City, State Zip
Phone ( ) Fax ( )
COST INFORMATION
Early Bird Registration $875 per person

(if received by February 7,2023) $
Regular Registration $975 per person

(if received after February 7,2023) $
*Registration cutoff date (Last day to register online): February 15, 2023.

PAYMENT INFORMATION

Check (payable to NACHC) :IMasterCard Visa American Express

Total amount enclosed $

Card Number Expiration Date

Print name as it appears on credit card

Cardholder’s signature

Note: Registration is not final until NACHC confirmation is received. This may take up to two weeks from NACHC’s
receipt of REGISTRATION FORM. DO NOT mail or fax your forms after February 7.
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Practical Art of Health
Center Oper ations Workshop
(PAHCO)

February 21-22, 2023
Virtual Only

Three Ways To Register:

ELECTRONICALLY

Online registration is available.
Go to www.nachc.org
Click Trainings, find the date and
name of the training and click
“register now.”

N MAIL

Mail Registration to:

NACHC Meetings/Acct. Dept.
7501 Wisconsin Avenue
Suite 1100W

Bethesda, MD 20814

Mail registration by
February 7,2023.

FAX

Send registration form with
credit card information to

(301) 347-0457. Fax registration
by February 7,2023.

NOTE: Registration forms will not be
processed without payment.

NACHC CANCELLATION POLICY: All
Cancellations must be in writing and
must be received at NACHC on/before
February 7,2023.

(L

+ Cancellations received on/before
February 7,2023 will be assessed a
$100 processing fee.

+ Cancellations received after February
7,2023 are not refundable.

Cancellations after the conclusion of
the training are non-refundable.

+ Substitutions are encouraged.
+ “No Shows" are non-refundable.

To cancel your reservation, please send a
request in writing to trainings@nachc.org.
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