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Increase Employee
Retention

Improve
Productivity

Build Leadership
Bench Strength

Coaching allows managers to jl§ Coaching empowers employees
discuss pressing challenges [fo leverage their unique strengths
and opportunities in their em- Jj§ and gives them an opportunity

Coaches help people stay
focused on what is most
important and hold people

ployee relationships improvingfll to practice new, more effective [l accountable for achieving

interactions. behaviors. their development plans.
About the Services We offer three types of Individual or Group/Team Coaching:
NACHC is excited to offer career and leadership coaching (@ Group/Team “Spot Coaching”: Single sessions can be
services to all health center, primary care association, health purchased on an as needed basis and are designed to
center-controlled network, and partner agency employees to provide individuals or teams the opportunity to engage
support personal and organizational growth, development, a coach to address a specific professional challenge in a
and sustainability. confidential and non-judgmental manner.

@ Group Packages: Recognizing that most individuals or
teams will benefit from a progressive coaching conver-
sation over a series of sessions, NACHC offers an oppor-
tunity to procure blocks of six individual sessions or four
group/team coaching sessions at a further discount per
session.

. . L. @Workshops: An additional option includes in-person or

For more information, visit: virtual 4 hour workshops, developed in conjunction with

nachc.org/nachc-career-leadership-coaching-services/ L:%Bf;'th center to meet their specific needs (up to 24

Along with our partners at CEEK, LLC, we offer an opportunity to
work with coaches who build a trusted, confidential

relationship to help you increase self-awareness, improve critical
thinking skills, accelerate learning, improve team performance,
and support sustainable organizational change.



